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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

Huber,  Hunt  &  Nichols  (HHN)  completed  the  third  and  final  mat  slab  pour  on  January 
7-8,  1994.  HHN  elected  to  start  structural  steel  erection  (a  critical  activity)  on 
January  24,  the  scheduled  critical  start  date  per  the  latest  schedule  update  rather  than 
January  1 7  as  previously  projected.  This  extra  time  was  needed  to  allow  basement 
wall  forming  to  catch  up  to  HHN's  rolling  schedule.  Erection  actually  began  on 
January  25,  1994,  after  rain  delays,  with  setting  of  steel  columns  and  trusses  across 
the  loading  dock  at  the  northwest  corner. 

On  Fulton  Street,  Pioneer  Monument  conservation  work  resumed  with  re-setting  of 
perimeter  fencing. 

Away  from  the  Library  site,  the  remaining  foundation  isolation  bearings  were  delivered  to 
the  Stockton  steel  fabricator  for  final  assembly.  The  first  isolators  were  delivered  to  the 
site  on  January  26,  1994. 

Testing  of  the  curtainwall  mock-up  was  successfully  completed  on  January  7,  1994. 

B.  OUTLOOK 

HHN  plans  to  let  the  structural  steel  erection  drive  the  job  progress  during  February. 
Forming  and  pouring  of  remaining  basement  walls  and  the  suspended  slab  at  Level  26 
will  proceed  around  steel  work.  Activity  at  the  site  should  show  a  marked  increase 
with  the  arrival  of  metal  decking,  metal  stairs,  and  other  trades  that  follow  close 
behind  the  steel  erection  work. 

C.  SCHEDULE 

During  January,  HHN  was  granted  weather-related  time  extensions  of  two  work  days. 
Assuming  HHN  achieves  the  progress  anticipated  for  steel  erection,  they  will  be  tracking 
with  their  updated  schedule.  Although  on  schedule,  HHN  has  postponed  some  non- 
critical  activities  which  cannot  be  frequently  repeated  without  impacting  labor 
productivity  and  potentially  project  completion.  Please  refer  to  Section  III,  Areas  of 
Concern,  for  more  in-depth  discussion  of  other  problems  which  could  impact  the 
construction  schedule. 
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Construction  completion  is  currently  planned  for  November  27,  1 995  with  move-in  and 
occupancy  targeted  for  first  quarter  1996. 


PHASE 


Early  Excavation 


Preconstruction 


Construction 


FF&E  Installation 


Move-in 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14,  1993  (Completed) 

November  27,  1995 

January  26,  1996 

March  27,  1996 


For  more  detailed  schedule  information,  please  refer  to  Exhibit  B. 


D. 


BUDGET/COST 


The  forecast  of  construction  contingency  usage  to  date  is  approximately  $2.14  million,  an 
increase  from  $2.13  million  from  last  month.  This  remains  an  important  item  to  monitor.  At 
this  point,  the  project  can  incur  an  increase  of  approximately  $98,000  each  month  through 
November  1 995  and  stay  within  the  planned  construction  contingency. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager  and  the 
Contractor's  Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be 
asked  to  contribute. 
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1. 


PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  Delivery  of  seismic  base  isolators  is  on  track.  HHN  released  partial  payment  to 
the  base  isolator  supplier,  DIS.  Bonding  and  warranty  issues  are  still  outstanding. 
HHN  is  requiring  DIS  to  provide  a  bond  for  the  reduced  warranty  as  outlined  in 
the  contract  documents  and  DIS  indicated  that  they  can  get  the  bond.  HHN  is 
waiting  for  DIS's  confirmation. 

2.  J.  Breslin  will  be  retained  as  a  part-time  employee  of  O'Brien-Kreitzberg  to 
assist  the  Purchaser  and  the  Library  with  the  furniture  contract  specifications. 

B.  Challenges  for  Next  Month 

1 .  Continuing  with  the  weekly  meetings  with  the  Architect  and  the  Library  to  review 
proposed  change  order  requests. 

2.  Obtain  approval  of  the  bond  interest  supplemental  appropriation  for  construction 
contingency  from  the  Board. 

C.  Problem  Areas 

1 .        The  volume  of  change  orders  is  becoming  a  problem.  HHN  indicated  at  the 
last  "partnering"  session  that,  at  the  current  rate,  they  may  have  to  hire 
additional  staffing  to  process  the  modifications. 
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2. 


CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  Foundation:  HHN  completed  the  last  major  slab  in  early  January.  HUN 
continued  with  the  construction  of  foundation  walls.  HHN  plans  to  install  the 
walls  then  base  isolators  and  structural  steel.  The  issue  regarding  the 
clearance  between  pipes  and  columns  was  resolved  this  month. 

2.  Change  Order  Format:  The  City  reached  agreement  with  F.  W.  Spencer  and 
Superior  Air  Handling.  Negotiations  regarding  their  scope  of  work  have  started. 

B.  Document  Status 


TOTAL 

TO  DATE 

OUTSTANDING 

DOCUMENT 

01/25/94 

TOTAL 

HHN 

CITY 

RFIs 

807  (+80) 

30  (-28) 

0  (-2) 

30  (-26) 

Submittals 

561  (+51) 

67  (-13) 

43  (+5) 

24  (-18) 

Substitutions 

29  (+1) 

4  (-1) 

3  (+1) 

1  (-2) 

Change  Orders 

117  (+11) 

51  (+1) 

42  (+4) 

9  (-3) 

RFCs 

57  (+4) 

15  (+4) 

11  (+2) 

4  (+2) 

(  )  Values  show  changes  from  last  month 

C.  Challenges  for  Next  Month 

1 .       Change  Order  Negotiations:  To  eliminate  the  current  backlog  by  June,  HHN  and 
the  City  will  need  to  resolve  five  (5)  Change  Orders  per  week. 

D.  Problem  Areas 

1 .  RFI  turnaround  by  the  Architect. 

2.  Resubmittal  turnaround  by  the  Contractor. 
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3.       ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Architects) 

A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

•  Completed  preliminary  design  phase  work  for  the  moveable  furniture, 
including  design,  documentation,  and  cost  estimate. 

2.  Construction  Phase  Activities 

•  Attended  coordination  workshops  with  HUN  and  their  HVAC  and  drywall 
subcontractors. 

•  Reviewed  submittals  (mainly  structural,  mechanical,  electrical,  curtainwall, 
and  a  few  architectural). 

•  Reviewed  contractor's  cost  quotations  for  PCOs. 

•  Attended  partnering  sessions. 

•  Conducted  pre-installation  meeting  for  structural  steel. 

B.  Challenges  for  Next  Month 

1 .  Review  of  Substitution  Requests  during  the  submittal  process. 

2.  Obtaining  submittals  for  all  sections  from  HHN. 

C.  Problem  Areas 

1 .  Resolution  of  Substitution  Requests  by  the  Contractor  and  resultant  coordination 
problems. 

2.  HHN  is  slow  to  provide  submittals  and  resubmittals.  Submittals  that  need  to 
be  coordinated  with  each  other  are  not  being  submitted  together. 

3.  Assisting  HHN  with  resolution  of  the  base  isolator  anchor  bolt  mislocations. 
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LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 
Important  Developments  Since  Last  Report 

1 .  Selected  and  began  hiring  process  for  the  project  procurement  officer.  Jim 
Cheng  in  final  negotiations  with  Jim  Breslin  to  become  purchasing  consultant 
for  the  project. 

2.  Presented  remaining  bid  alternatives  and  desired  building  enhancements  to 
Library  Foundation  Board  on  January  25,  1994.  Will  meet  with  Board's  Finance 
Committee  in  February  to  prepare  prioritized  package  of  recommended 
enhancements  to  be  approved  and  funded  by  the  Foundation  by  April. 

3 .  Met  with  Environmental  Center  fundraising  committee  twice  to  help  them  plan 
that  center's  scope,  purpose,  and  layout. 

4.  Met  with  representatives  of  multimedia  software  development  firms  to  begin 
actual  design  of  the  "electronic  discovery  center"  in  the  Children's 
Department. 

Challenges  for  Next  Month 

1 .  Bond  interest  supplemental  appropriation  request  remains  with  Mayor's  Budget 
Office. 

2.  Automated  network  design  meeting  postponed  to  February  due  to  staff 
illnesses. 

3 .  Completion  and  publication  of  first  draft  edition  of  Library  collection 
development  plan,  required  by  Library  Foundation  to  establish  Library 
endowment  ("planned  giving")  guide. 
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5.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  December,  1993  and 
January,  1 994  program  activities.  Also  included  are  revised  Work  Force  Reports  for  the  months 
of  September,  October,  and  November. 

Work  force  and  subcontractor  information  was  obtained  from  certified  payrolls  submitted  by 
subcontractors  performing  work  in  December.  A  total  of  1 1  subcontractors  performed  work 
during  this  period  including  one  (1)  MBE. 

A  total  of  8,174  (trade  and  non-trade)  hours  were  worked  in  December.  Women  worked  426.5 
hours  or  5.2%  of  the  total  hours  worked,  and  minorities  (includes  hours  for  minority  women) 
worked  4,190  hours  or  51.2%  of  the  total  hours  worked  in  December.  Of  the  4,190  hours  worked 
by  minorities,  Asian/Pacific  Islanders  worked  599.5  hours  (includes  hours  worked  by 
Asian/Pacific  Islander  women)  or  7.3%,  Hispanics  worked  2,546  hours  (includes  hours  worked 
by  hispanic  women)  or  31.1%,  and  Blacks  worked  1,044.5  hours  (includes  hours  worked  by 
black  women)  or  12.5%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  December: 


HRC 

HRC 

TRADE 

MINORITY  GOAL 

ATTAINED 

FEMALE.  GOAL 

ATTAINED 

Carpenter 

29.7% 

34.3% 

6.9% 

11.4% 

Cement  Mason 

50% 

96.9% 

6.9% 

14.8% 

Electrician 

41.7% 

27.3% 

6.9% 

0% 

Ironworker 

38.4% 

24.7% 

6.9% 

2.8% 

Laborer 

50% 

87% 

6.9% 

2.5% 

Operating  Engr. 

40% 

82.6% 

6.9% 

0% 

Plumber 

38.7% 

0% 

6.9% 

0% 

Roofer/Water 

50% 

72.8% 

6.9% 

0% 

NON-TRADE 

Owner 

0% 

0% 

0% 

0% 

Female  work  hours  decreased  in  December  as  the  overall  number  of  work  hours  increased. 
However,  female  work  hours  continue  to  improve  in  each  trade  with  the  exception  of 
waterproofers. 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  38,277  trade  hours  and  3,472.5  non-trade  hours  were  reported  between  February  and 
December,  1993,  for  a  total  of  41,922.25  hours  worked  on  this  project  to  date.  The  following  is  a 
breakdown  of  goal  attainment  levels  for  minorities  and  women,  by  trade,  for  the  period  covering 
February  through  December,  1 993 : 


HRC  HRC 
TRADE  MINORITY  GOAL  ATTAINED       FEMALE  GOAL  ATTAINED 


Brickmason 

50% 

0% 

6.9% 

0% 

Carpenter 

29.7% 

69.2% 

6.9% 

7.9% 

Cement  Mason 

50% 

95.4% 

6.9% 

11.4% 

Electrician 

50% 

55.9% 

6.9% 

0% 

Elevator  Mech 

50% 

0% 

6.9% 

0% 

Hod  Car-Brick 

50% 

60% 

6.9% 

0% 

Ironworker 

38.4% 

23.8% 

6.9% 

2% 

Laborer 

50% 

80.7% 

6.9% 

2.4% 

Operating  Engr. 

50% 

35% 

6.9% 

.09% 

Pile  Driver 

29.7% 

32.7% 

6.9% 

2.4% 

Roofer/Water 

50% 

84% 

6.9% 

26.4% 

Sprinkler  Fit. 

38.7% 

100% 

6.9% 

0% 

Teamster 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 


Conservator 

Driver 

Foreman 

Owner 

Superintend. 

Technician 


0% 
0% 
0% 
0% 
0% 
0% 


19.7% 
38.9% 
19% 


0% 
0% 
0% 
0% 
0% 
0% 


41% 


35.8% 
8.1% 


The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  45.5%  and  for  women  (trade/non- 
trade)  is  5.6%. 

PROGRAM  ACTIVITIES 


Spent  more  time  recruiting  women  for  the  ironworkers.  Presently,  RPS  has  a  female  ironworker 
apprentice.  Herrick  Corporation  has  indicated  that  they  will  sponsor  1  or  2  women  apprentices, 
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and  Pacific  Erectors  has  identified  1  female  journey  ironworker.  Working  with  Asian 
Neighborhood  Design  and  PREP,  Inc.  to  recruit  interested  women. 

Met  with  Rosendin  to  review  the  affirmative  action  requirements  for  this  project.  They  have 
indicated  a  problem  with  getting  female  journeypersons  and  apprentices  from  the  union.  Will 
work  with  them  and  the  union  to  identify  women  electricians. 

There  was  one  complaint  from  a  journey  woman  carpenter  regarding  her  treatment  while  seeking 
employment.  James  Fields  and  I  met  with  the  subcontractor's  representatives  to  discuss  this 
complaint.  We  have  agreed  to  post  "no  employment  solicitation"  signs  on  our  three  gates  and 
direct  all  job  seekers  to  our  offices.  Will  provide  subcontractor  employment  information  to  all 
job  seekers  and  will  provide  their  name  to  the  subcontractors. 

Continued  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects 
in  the  area  and  to  community  agencies  for  further  assistance.  Continue  to  work  with  the  unions 
and  community  resources  for  specific  referrals  of  qualified  minorities  and  women. 
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II.       Project  Status  (continued) 


B.       SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .  HHN  Original  Schedule.  Submittal  3:  HHN  has  not  provided  all  subcontractor 
certifications  of  the  original  CPM  schedule.  HHN  has  informed  the  City  that  it 
has  been  unable  to  obtain  certifications  from  F.  W.  Spencer  &  Sons  and  Peck  & 
Hiller.  Without  these  required  certifications,  HHN  will  have  a  difficult  time 
justifying  the  merit  for  time  extensions  specific  to  these  two  subcontractors. 

2.  Work  Completed  in  January:  HHN  completed  wall  waterproofing.  The  final 
section  of  the  mat  slab  (MS-3)  was  poured.  Approximately  99  percent  of 
basement  wall  rebar  was  installed  this  month  along  with  50  percent  of  wall 
forming.  Approximately  50  percent  of  the  basement  walls  were  poured.  The 
installation  of  structural  steel  commenced  on  January  25,  1994,  with  steel 
columns  and  trusses  at  the  loading  dock. 

Off  site  work  this  month  consisted  of  structural  steel  fabrication  in  Stockton, 
California  and  manufacture  and  testing  of  bearing  isolators  in  Texas.  Fabrication 
of  structural  steel  is  progressing  on  schedule  and  nearing  completion.  As  of 
January  25,  1994,  all  of  the  bearing  isolators  have  been  fabricated,  tested  and 
shipped  to  Herrick's  yard  for  the  installation  of  base  mounting  plates. 

Seven  submittals  were  scheduled  to  be  submitted  in  January  by  HHN.  However,  a 
total  of  56  submittals,  of  which  22  were  revise  and  resubmit  activities,  were 
submitted  by  HHN  during  this  reporting  period.  For  information  specific  to 
submittals  that  are  critical  or  behind  schedule,  see  item  B4  below. 

3.  Schedule  Summary:  (As  of  January  25,  1994) 

The  project  experienced  two  days  of  delay  this  month,  which  were  attributed  to 
rain  on  January  24  and  25,  1994.  Accordingly,  a  two  work  day  contract  time 
extension  will  be  granted  to  HHN  which  would  be  November  23,  1995.  However, 
November  23,  1995  is  Thanksgiving  Day.  Therefore,  the  revised  contract 
completion  date  is  November  27,  1995,  which  accounts  for  the  Thanksgiving 
holiday  and  weekend.  As  of  January  25,  1993,  the  project  is  322  days  into  the 
contract  and  progressing  on  schedule  at  about  33  percent  complete. 
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Notice  to  Proceed 

Original  Project  Duration 

Original  Completion  Date 

Time  Extensions  Approved 

Projected  HHN  Schedule  Slippage 

Revised  Contract  Duration 

Revised  Completion  Date 

Calendar  Days  Elapsed  (since  NTP) 

Calendar  Days  Elapsed  /  Revised  Contract 

Actual  Field  Progress  to  Date 


March  15,  1993 
961  calendar  days 
October  31,  1995 
23  calendar  days 
0  calendar  days 
988  calendar  days 
November  27,  1995 
322  Calendar  days 
duration  33% 
33% 


4.       January  25  Schedule  Update:  The  City  has  not  received  HHN's  January  25, 

1994  Schedule  Update,  but  based  on  its  own  updating  of  HHN's  December  25, 
1 993  schedule,  forming  and  pouring  the  basement  walls  along  with 
installation  of  structural  steel  is  forecasted  to  be  critical  or  near  critical  field 
work  through  the  month  of  February  1994. 

The  Level  26  rebar  shop  drawing  submittal,  which  was  received  by  the  City 
on  December  16,  1993,  seven  work  days  behind  schedule,  was  rescheduled  in 
January  to  be  submitted  in  three  phases  by  HHN.  Consequently,  this 
submittal  is  no  longer  delaying  progress  of  the  project. 

The  following  submittals  must  be  submitted  in  February  or  the  project  could 
be  delayed:  Elevator  Entrances  Layout,  with  a  scheduled  late  finish  date  of 
January  7,  1994;  1st  Curtainwall  Drawings,  with  a  scheduled  late  finish  date 
of  January  26,  1994;  and  1st  Stainless  Steel  Shop  Drawings,  with  a  scheduled 
late  finish  date  of  January  27,  1 994.  These  submittal  activities  will  be  closely 
monitored  by  the  City  in  an  effort  to  maintain  the  schedule. 


5.        Exhibit  A.  Project  Summary  Bar  Chart: 


This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  of  January 
25,  1994,  the  project  was  on  schedule. 


6.        Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 


This  exhibit  provides  a  summary  preview,  of  activities  planned  over  the  next 
three  months.  The  wall  rebar/concrete,  base  isolators,  and  tier  1  and  2 
structural  steel  are  the  critical  activities  for  February. 
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7.        Exhibit  C.  Planned  Versus  Actual  Field  Labor: 


This  exhibit  shows  that  in  January  the  actual  average  labor  force  was  38  workers, 
or  4  less  than  the  42  workers  planned.  This  graph  indicates  that  HHN  is  using  less 
manpower  than  originally  planned.  When  viewed  with  Exhibit  D,  both  graphs 
reflect  that  HHN  is  trending  towards  falling  behind  schedule  in  the  near  term,  and 
this  trend  must  be  addressed  by  HHN's  management. 

8.        Exhibit  D.  Progress  Payment  Projection: 

The  estimated  cumulative  progress  payment  of  original  contract  work  including 
retention  is  approximately  $18,702,192,  which  is  behind  the  late  start  date 
progress  payment  curve.  To  maintain  schedule,  HHN  has  resequenced  and 
postponed  some  concrete  wall  pours  to  allow  the  structural  steel  erection  to 
proceed  on  schedule.  However,  such  resequencing  will  result  in  more  concurrent 
activities  and  to  maintain  the  schedule,  HHN  should  be  concerned  with  its 
progress  on  all  activities  scheduled  for  February. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs, 
including  pending  modifications  and  Request  for  Changes. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications 

715,656 

3. 

Current  Construction  Contract  Amount 

87,335,456 

4. 

Bid  Alternatives  Activated  (CO.  #82) 

162,000 

5. 

Pending  Modifications* 

1,141,967 

6. 

Projected  Cost  to  Complete 

88,639,423 

7. 

Request  for  Changes** 

282,177 

8. 

Total  Cost  Exposure  (i.e.,  items  6  +  7) 

88,921,600 

9. 

Progress  Payments  to  Date 

16,831,972 

(Estimated  through  January  excluding  retention) 

10. 

Potential  Contingency  Exposure  to  date 

2,139,800 

(i.e.,  add  items  2,  5  &  7) 

*        The  estimated  exposure  for  pending  modifications  is  based  on  the  higher  of  HHN 
or  City  estimates. 

**       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims 
process. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  increased  from  $2,126,600  to  $2,139,800,  or  $13,200.  Note 
that  the  addition  of  Bid  Alternate  6,  at  a  cost  of  $162,000,  will  be  funded  from 
other  sources,  and  has  been  excluded  from  item  10  above.  It  is  shown  separately 
under  item  4  above. 
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TTT.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Lack  of  Submittals  and  Re-Submittals 

Issue:  HHN  has  not  meet  its  goal  of  getting  most  submittals  in  the  Architect's  hands  by  this 
time.  Additionally,  a  large  backlog  of  re-submittals  remains  which  threatens  to  delay  key 
materials  if  not  expedited  by  HHN.  Elevators,  curtainwall,  and  skylight  submittals  are  of 
particular  concern. 

Action:  The  submittal  status  is  reviewed  weekly  with  HHN  and  priorities  established.  It  is 
believed  that  some  of  the  delay  is  due  to  late  award  of  subcontracts  by  HHN.  HHN  needs  to 
deploy  additional  engineering  manpower  if  the  submittal  and  re-submittal  backlog  is  to  be 
eliminated.  These  issues  need  to  be  continuously  brought  to  HHN's  attention  including  to 
their  top  management  during  partnering. 

B.  Change  Order  Quotations 

Issue:  The  backlog  of  unquoted  PCOs  from  HHN  still  exceeds  forty. 

Action:  HHN  did  not  meet  its  goal  of  eliminating  the  backlog  by  mid-January.  Weekly 
meetings  between  the  City  and  HHN  are  held  to  negotiate  PCOs  but  increased  production 
of  quotations  by  HHN  (and  subcontractors)  is  still  necessary.  This  issue  deserves  additional 
management  attention  from  HHN  senior  management  to  reduce  the  backlog.  The  City  staff 
is  ready  to  review  the  additional  quotations  when  received. 

C.  Substitutions 

Issue:  As  previously  reported,  material  substitutions  have  the  potential  to  delay  the  project  if  not 
acted  upon  promptly.  Although  16  substitutions  have  been  approved,  5  remain  unresolved  due  to 
missing  contractor  input. 

Action:  The  City  has  requested  HHN  to  expedite  required  actions  so  all  substitutions  can 
be  evaluated. 
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D.  Curtainwall  Fabrication 

Issue:  Late  delivery  of  stainless  steel  delayed  the  completion  of  the  curtainwall  mockup  for 
testing  until  December  and  pushed  required  testing  into  January  1994,  some  2-1/2  months  later 
than  originally  scheduled  by  HHN.  The  City  has  now  learned  that  even  though  the  testing  was 
successful,  fabrication  of  the  stone-faced  precast  units  will  be  delayed  until  April  due  to  late 
delivery  of  granite  from  the  Cold  Springs  quarry.  Also,  submission  of  final  shop  drawings  for 
the  metal  and  precast  walls  is  running  behind  and  may  threaten  production. 

Action:  Impact  on  the  curtainwall  schedule  will  be  assessed  by  City  staff  when  the  January 
schedule  update  is  received  from  HUN.  Meanwhile,  HHN  will  be  prodded  to  expedite  all 
required  submittals. 
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EXHIBIT  E 


EXHIBIT  E 


I 


EXHIBIT  E 


EXHIBIT  E 


EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  F 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


-  Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


-  Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 


0 


Huber,  Hunt  &  Nichols,  Inc.  1182  Market  street  suite  320 

\  '  u    .  _  '  San  Francisco.  California  94102 

A  Subsidiary  of  The  Hunt  Corporation  415/431-5999 

Fax:  415/431-5990 


San  Francisco  Main  Library  Subcontractor  List 
Huber,  Hunt  &  Nichols,  Inc. 
Project  No.  012 
January  - 1994 


ABC  Fence 
959  Crespi  Drive 
Pacifica,  CA  94044 

A  &  B  Painting,  Inc. 
110  Mendell  Street 
San  Francisco,  CA  94124 

Ace  Automatic  Garage  Doors 
3450  Third  Street,  No.  5E 
San  Francisco,  CA  94124 

Acoustechs 

17945  Monterey  Rd.,  Suite  A 
Morgan  Hill,  CA  95037 

Alexander  Manufacturing,  Inc. 
802  SE  199th  Avenue 
Portland,  OR  97233 


Architectural  Skylight 
San  ford  Industrial  Estates 
Community  Drive 
Sanford,  Maine  04073 
Mailing  address: 
P.O.  Box  11 77 
Kennebunk,  Maine  04043 

Basalt  Precast 
P.O.Box  2490 
2301  Napa-Vallejo  Hwy. 
Napa,  CA  94558 

Blue's  Roofing  Company 
1181  Campbell  Avenue 
San  Jose,  CA  95126 


(415)  756-5173 

Guy  Turner 

(415)  738-1383  FAX 

(415)  282-3404 
Jean  Stokes 
(415)  826-6243 

(41 5)  826-7686 

(415)  826-7690  FAX 

(408)  779-4114 
Michael  Stone 
(408)  778-9186  FAX 

(503)  666-9491 
Galen  Gunderson 
Marty  Sonnichsen 
(503)  666-4821  FAX 

(800)  345-7899 
Mike  Flynn 
(207)  490-1764  FAX 


(707)  257-7111 
Don  Critchley 
(707)  257-2302  FAX 


(408)  984-3494 
Dan  Blue 
(408)  553-6164 


Coast  Insulation  Contractors,  lnc.(408)  292-0432 
1 086  North  1 1  th  Street  Bob  Monroe 

San  Jose,  CA  95112  (408)  298-3786 


Site  Fencing 


Paint 


Roll-up  Garage  Doors 
(Brooks  Hall) 


AudioA/isual-Sound 


Architectural  Woodwork 


Skylights 


Cold  Springs  Granite 

202  S.  3rd  Ave. 

Cold  Springs,  MN  56320 


(612)  685-3621 
Paul  Nierenhausen 
(612)  259-3452  FAX 


Stone  Faced  Precast 


Built-up  Roofing 
Elastomeric  Coating 
Bentonite/Waterproofing 
Traffic  Topping 

Bldg.  Insulation/ 
Firestopping  Blankets/ 
Firesafing 


Stone  Supplier 
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Conco  Cement  Company 
5151  Port  Chicago  Hwy. 
Concord,  CA  94520 

Cookson  Door  Sales 
1605  Industrial  Way 
Belmont,  CA  94002 


(510)  685-6799 
Larry  Meyers 
(510)  685-6851  FAX 

(415)  508-8654 
Michael  Beltrami 
(415)  508-0228  FAX 


Cooper  Testing  Laboratory,  Inc.  (415)  968-9472 
1951  Colony,  Unit  X  David  Cooper 

Mountain  View,  CA  94043        (415)  968-4228  FAX 


Dale  Tile 

4825  France  Ave.  North 
Minneapolis,  MN  55429 

Dolan  Concrete 

3600  W.  Bayshore  Road 

Suite  #105 

Palo  Alto,  CA  94303 


(612)  535-3545 
Marguerite  Nelson 
(612)  535-4808 

(415)  813-9191 
Leo  Guttierrez 
(415)  813-1917FAX 


Concrete/Form  Work 
for  Mat  Slab 


Coiling  Doors 


Compaction  Testing 


Ceramic  Tile 


Concrete  Finishing 


Dynamic  Isolation  Systems,  Inc.  (510)  843-7233 


2855  Telegraph  Ave. 
Suite  410 

Berkeley,  CA  94705 

Expansion  Specialties 
125  East  Reno 
Suite  2 

Las  Vegas,  NV  89119 

Garvin  Fire  Protection 
3659  Depot  Rd. 
Hayward,  CA  94545 


Stephen  Weissberg 
(510)  843-0366  FAX 


(702)  739-9339 
Bill  Quinn 

(702)  739-0091  FAX 


(510)  887-5764 
Joe  Rodriquez 
(510)  887-0473 


Isolator  Supplier 


Ext.  Seismic  Joint  Cover 
Int.  Expansion  Joint  Cover 


Fire  Protection 


G.P.A.  (510)463-8843 

7901  Stoneridge  Drive  Jerry  Poulsen  Scheduling 

Suite  528  Jodie  Tinucci 

Pleasanton,  CA  94588  Tony  Greathouse 

(510)  463-8843  FAX 


Griffin  Dewatering  Corporation 
7840  14th  Ave. 
Sacramento,  CA  95826 


(916)  457-9405 
Guy  Montoya 
(916)  457-2513  FAX 


Dewatering 
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Harmon  Contract 
1636  Pacific  Street 
Union  City,  CA  94587 

Mori  Hatsushi 

80  South  Buchanan  Circle 

Pacheco,  CA  94553 

Herrick  Corporation 
7021  Koll  Center  Parkway 
P.O.Box  9125 
Pleasanton,  CA  94566 

Holsinger,  Inc. 

190  Constitution  Drive 

Menlo  Park,  CA  94025 

Intrepid  Enterprises 
1848  Industrial  Blvd. 
P.O.Box  1298-70059 
Harvey,  LA  70058 

I.S.E.C. 

41734  Christy  Street 
Fremont,  CA  94538 

John  Jackson  Masonry 
P.O.  Box  245480 
5691-B  Power  Inn  Road 
Sacramento,  CA  95824 


(510)  429-1066 
Kevin  Gross 
(510)  429-1067  FAX 


(510)  490-1333 
Mike  Polanchyck 
(510)  656-8764 


(612)  331-4300  (MN) 
Glass/Glazing 
(612)379-1037  (MN  fax) 


Misc.  Division  10  &  11 


(916)  381-8028 

Gayle  Marta  Masonry 
(916)  381-1202 


(510)  685-2201 
Mark  McPortland 
(510)  685-2863  FAX 

(510)  484-2900 

Kathy  Wicks 

(510)  484-2992  FAX 


(415)  324-4606 
Barbara  Hill 
(415)  324-4607  FAX 

(504)  348-2861 
Greg  Foxworth 
(504)  340-7018  FAX 


Landscape/Irrigation 


Structural  Steel 


Theatre  Seating 


Interior  Stone 


Jezak  Electric 

1290  25th  Avenue,  Ste.  #206 
San  Francisco,  CA  94122 


Kiewit  Pacific  Co. 
5000  Marsh  Dr. 
Concord,  CA  94520 

Korotkin  Associates 
75  Spencer 

San  Francisco,  CA  94103 


(415)  564-4972 
John  Jezak 
(415)  661-6927  FAX 

(510)  686-3030 

Greg  Sousa 

(510)  687-5143  FAX 

(415)621-7173 
Balthasor  Beck 
Pager  (415)  929-3042 
(415)  621-2324  FAX 


Temporary  Electrical 


Piles 


Furniture 


Liberty  Builders  (415)695-1833  Pedestrian  Walkways 

4401  Third  Street  Willie  Ratcliff  and 

San  Francisco,  CA  94124        (415)  695-1845  FAX        Monument  Foundation 
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Maicolm  Drilling 

200  Oyster  Point  Blvd. 

So.San  Francsico,  CA  9 

Metsec,  Industries 
3360-A  Coffey  Lane 
Santa  Rosa,  CA  95403 


(415)  952-9052 

Ron  Thomas 

(415)  952-5542  FAX 

(707)  523-9797 
Bill  Fallis 
(707)  542-0101 


Shoring 


Conveying  System 


Montel.  Inc.  (717)874-4800 

4  Starter  Drive  Jean  Peirre  Doucet         Book  Storage 

Frackville,  PA  17931  Paul  Querengasser 

800  444-4594  Yamada 

(717)  874-4803  FAX 


ND  Montgomery  Contractors 
3611  51st  Ave. 
Sacramento,  CA  95823 


(916)  448-8602 

David  Bird  mobile  591-1875 

Norman  Montgomery 

(916)  395-2510  FAX         Monument  Relocation 


Montgomery  Elevator 
1 0950  Bigge  Street 
San  Leandro,  CA  94577 


(510)  562-7414 

Keara  Irvine 

(510)  430-8831  FAX 


Elevators 


North  Bay  Drywall 
715  Southpoint  Blvd. 
P.O.Box  750007-94975 
Petaluma,  CA  94954 

Northwestern 
15054  Oxnard  Street 
Van  Nuys,  CA  91411 

Pacific  Erectors 
2196  American  Ave. 
Hayward.  CA  94545 

PDM  Strocal 
2324  Navy  Drive 
Stockton,  CA  95206 


(707)  763-6819 
James  W.  Axton 
(707)  778-0512  FAX 


(818)  786-1581 
Douglas  Noecker 
(818)  786-5063  FAX 

(510)  786-1286 
Brenda  B.  Huch 
(510)  786-1319  FAX 

(209)  948-4600 

Tom  Oldfield 

(209)  948-2005  FAX 


Fireproofing  &  Drywall 


Auditorium  Walls 


Metal  Deck 


Structural  Steel 


Peak  Engineering  (415)  871-7606 

108  South  Linden  Steve  Navarro  Demolition/Earthwork 

P.O.Box  281437  (415)  583-1021  FAX  Excavation 

San  Francisco,  CA  94128  Clayton  (pager  340-5652  mobile  608-6800) 
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Peck  &  Hiller 

1 965  Latham  Street 

Mountain  View,  CA  94040 


Concrete  Formwork 


(415)  964-5800 
Denver  Booker 
(415)  961-7612  FAX 

Phil  Kerr  617-8520  Phil  Kerr  fax  327-6359 


Performance  Contracting,  Inc. 

438  Littlefield  Ave. 

So. San  Francisco,  CA  94080 

Raymond  Granite 
36772  Road  606 
Raymond,  CA  93653 

Regional  Steel  Corp. 
120  W.  Larch  Road 
Tracy,  CA  95376 

RMC  Lonestar 

420  Mariposa 

San  Francisco,  CA  94107 

Rocket  Science  Production 

and  Engineering 

1300  22nd  Street 

San  Francisco,  CA  94107 


(415)  873-7400 
Vince  Anderson 
(415)  583-9560  FAX 

(209)  689-3257 
Don  Noll 

(209)  689-3207  FAX 

(209)  836-9465 
Derrick  Kennedy 
(209)  836-1457  FAX 

(415)  648-2655 
Walter  Niestemski 
(415)  863-0245  FAX 

(415)  826-8788 
J.W.  Nickel 
(415)  826-1471 


Acoustical/Metal  Panel 
Ceilings 


Stone  Supplier 


Reinforcing  Steel 


Concrete  Supplier 


Artwork  and  Fibre  Optic 
Lighting 


Martin  M.  Ron  &  Assoc.,  Inc. 
501  Second  Street 
Suite  418 

San  Francisco,  CA  94107 

Rosendin  Electric 
1 355  Fairfax  Ave. 
San  Francisco,  CA  94124 


(415)  543-4500 
Ross  Thompson 
(415)  543-6255 


(415)285-8220 
Larry  Montarano 
(415)  285-8273  FAX 
Trailer-552-2159 


Land  Surveyors 


Electrical 


David  Rothstein,  Inc./dba  CAS 
1 0909  Tuxford  Street 
Sun  Valley,  CA  91352 

Security  Mtl  Products 
12519  Cerise  Ave. 
Hawthorne,  CA  90250 

Sheedy  Drayage  Company 
1215  Michigan  Street 
P.O.  Box  77004 
San  Francisco,  CA  94107 


(800)  600-4545 


(213)  772-1171 
Arnold  Abramowitz 
(310)  978-4762  FAX 

(415)  648-7171 
Adolph  Battaini 
(415)  648-1535 


Identifying  Devices 


Metal  Doors  and  Frames 


Erection/Dismantlement 
of  Tower  Crane 
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Paul  Singer 

461 1  Malat  Street 

Oakland,  CA  94601 

F.W.Spencer  &  Son 
21 1  South  Hill  Drive 
Brisbane,  CA  94005-1204 


Sullivan  Masonry 
82  El  Camino  Corto 
mail:  P.O.Box  5558 
Walnut  Creek,  CA  94596 

Sutocon,  Inc. 

1700  West  Drake  Drive 

Suite  3 

Tempe,  AZ  85283 
Swingstage 

315  Clover  Leaf  Drive,  Bldg  E 
Baldwin  Park,  CA  91706 

Valley  Sheet  Metal 

161  Starlite  Street 

So. San  Francisco,  CA  94080 

Versatrac  (A.J.May) 
8311  Kempwood 
P.O.  Box  55129 
Houston,  TX  77055 

Washington  Iron 
17926  South  Broadway 
Gardena,  CA  90248 


(510)  261-3211 
Ed  Sullivan 
(510)  261-3470 

(415)  468-5000 
Lou  Thomas 
Dan  Everett 
(415)  468-4579  FAX 

(510)  601-1244 
Don  Sullivan 

(510)  601-1101  FAX 

(602)  897-1022 
Jim  Clark 
(602)  820-0381  FAX 


(818)  937-6727 

Kent  Winburton 
(818)  937-6730  FAX 

(415)  871-8292 
Bill  Beyer 

(415)  589-1844  FAX 

(713)  467-7180 
(800)  395-2014 
Matt  Givens 
(713)  467-7025 

(213)  321-8373 
John  Savino 
Mike  Goodman 
(310)  329-4180  FAX 


Resilient  Flooring/Carpet 


Plumbing/  HVAC 


Masonry 


Hardware 


Window  Washing 

Metal  Roofing/Flashing 
Interior  Aluminum  Frames 

Ornamental  Metals/ 
Metal  Stairs/Handrails 
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Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   February  1994  Progress  Report 


Enclosed  is  the  twelfth  construction-period  Monthly  Report  for  the  New  Main  Library, 
covering  the  time  period  through  February  28,  1994  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 
Very  truly  yours, 

CBRIEN-KREITZBERG  &  ASSOCIATES,  INC. 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 


Steel  erection  was  the  major  emphasis  at  the  Library  site  during  February.  Tier  1  steel 
(essentially  all  the  structural  steel  up  to  street  level)  was  erected  in  just  over  three  weeks  from 
the  January  25  start  date,  completing  on  February  17,  1994.  All  142  foundation  isolators 
were  bolted  to  the  mat  foundation  as  erection  of  the  Tier  1  steel  progressed.  Tier  2  steel 
erection  began  on  February  18. 

Huber,  Hunt  &  Nichols,  Inc.,  (HUN)  completed  most  basement  wall  pours  ahead  of  steel 
erection  except  for  those  parallel  to  Fulton  Street  at  the  truck  ramp  where  rebar  and  forming 
continued.  Work  on  the  Pioneer  Monument  at  Fulton  Street  progressed  slowly  with  the 
resetting  of  perimeter  fencing  the  only  activity. 

Away  from  the  Library  site,  steel  fabrication  continued  for  upper  levels  and  for  metal  stairs. 
Key  submittals  for  curtainwall  and  stone-faced  precast  panels  were  late  to  arrive  and  were 
undergoing  review  by  the  Architect  as  the  month  ended. 

B.  OUTLOOK 

During  March  and  April,  steel  erection  will  pace  the  on-site  activity.  As  the  Library  skeleton 
begins  to  take  shape,  other  trades  will  commence  work  on  metal  stairs,  fireproofing  and 
mechanical/electrical  rough-in.  The  next  milestone  will  be  HHN's  start  of  concrete-on-metal- 
deck  pours.  The  fourth  and  final  tier  of  steel  is  scheduled  for  completion  early  to  mid-May. 
This  "topping  out"  of  the  steel  will  be  a  major  milestone  worthy  of  publicity. 

C.  SCHEDULE 

Work  is  progressing  in  accordance  with  HFfN's  current  schedule  update. 

Please  refer  to  Section  IIB  for  a  more  in-depth  discussion  of  HFfN's  schedule  and  its 
ramifications. 

Construction  completion  is  currently  planned  for  November  28,  1995  with  move-in  and 
occupancy  targeted  for  first  quarter  1996. 
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PHASE 


ACTUAL  OR  SCHEDULED 
COMPLETION 


Early  Excavation 


September  25,  1992  (Completed) 


Preconstruction 


March  14,  1993 


(Completed) 


Construction 


November  28,  1995 


FF&E  Installation 


January  27,  1996 


Move-in 


March  28,  1996 


For  a  more  detailed  project  schedule,  please  refer  to  Exhibit  B. 
D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $2.07  million, 
roughly  a  $65,000  decrease  from  $2.14  million  identified  last  month.  The  reduced  figure 
equates  to  a  commitment  of  approximately  48%  of  the  planned  construction  contingency  of 
$4.3  million.  At  this  point,  the  project  can  incur  an  increase  of  approximately  $106,000  each 
month  through  completion  in  November  1 995  and  stay  within  the  planned  construction 
contingency. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  its  on-site 
Construction  Manager,  the  Architect,  the  Library's  Facilities  Development  Manager  and  the 
Contractor's  Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be 
asked  to  contribute. 
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PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


Important  Developments  Since  Last  Report 

1.  Delivery  and  installation  of  seismic  base  isolators  completed.  Two  isolators 
suffered  minor  damage  to  the  outer  rubber  protective  coating  during 
manufacture.  DIS,  HHN's  isolation  supplier,  is  working  with  the  designers 
and  BBI  plan  checkers  to  obtain  approval  on  the  method  of  repairs. 

HHN  is  withholding  payment  to  DIS  until  DIS  produces  the  bonding  and 
warranty  as  specified  in  the  contract. 

2.  Jim  Breslin  has  started  to  assist  the  Purchaser  and  the  Library  with  the 
preparation  of  the  FF&E  procurement  documents.  A  subconsultant  retained 
through  O'Brien-Kreitzberg  will  provide  an  independent  review  of  the 
architect's  cost  estimates  for  the  FF&E. 

Challenges  for  Next  Month 

1.       Obtain  approval  of  the  bond  interest  supplemental  appropriation  for 

construction  contingency  from  the  Board.  Currently,  our  supplemental  and 
the  one  for  the  Chinatown  Branch  are  in  the  Mayor's  Office.  Will  seek  A. 
Branston's  help  to  get  them  moving. 

Problem  Area 

1.        Backlog  of  change  orders  continues  to  be  a  problem.  HHN  again  indicated  at 
the  last  "Partnering"  session  that  they  may  request  additional  reimbursement 
for  administrative  costs. 
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CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 


Change  Order  Negotiations:  Within  the  last  month,  City  staff  settled 
approximately  $21 1,000  in  change  orders.  This  total  represents  12%  of  all  change 
order  dollars  settled  to  date. 

RFCs:  HHN  is  aggressively  pursuing  change  orders.  Since  last  month,  HHN 
issued  19  new  RFCs,  which  represents  33%  of  all  RFCs  issued  between  March 
15,  1993  and  January  25,  1994. 


Important  Developments  Since  Last  Report 
1. 


2. 


Document  Status 


TOTAL 

IDENTIFIED 

TO  DATE 

DOCUMENT 

02/25/94 

RFIs 

934  (+127) 

Submittals 

638  (+77) 

Substitutions 

31  (+2) 

Change  Orders 

123  (+6) 

RFCs 

76  (+19) 

(  )  Values  show  changes  from  last  month 

Challenges  for  Next  Month 


OUTSTANDING 
TOTAL         HHN  CITY/ARCH. 


35 

(+5) 

0 

(0) 

35 

(+5) 

95 

(+28) 

39 

(-4) 

56 

(+32) 

6 

(+2) 

5 

(+2) 

1 

(0) 

55 

(+4) 

45 

(+3) 

10 

(+1) 

21 

(+6) 

11 

(0) 

10 

(+6) 

1 .        Change  Order  Quotes:  HHN  needs  to  expedite  outstanding  PCO  quotes. 

(NOTE:  There  is  approximately  $400,000  of  PCOs  which  have  been  partially 
settled  with  HHN.  HHN  needs  to  resubmit  missing  portions  to  close  out  these 
PCOs.) 

Problem  Areas 

1 .        HHN's  lack  of  support  documentation  for  closed  RFCs/Claims. 
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ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Architects) 
Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

•  Completed  preliminary  design  phase  work  for  the  moveable  furniture, 
including  design,  documentation,  and  cost  estimate.  Documentation  was 
provided  to  the  City  and  the  San  Francisco  Public  Library  for  their  review  and 
comment. 

2.  Construction  Phase  Activities 

•  Attended  coordination  workshops  with  HHN  and  their  HVAC  and  metal  stair 
subcontractors. 

•  Reviewed  submittals  (mainly  structural,  mechanical,  electrical,  curtainwall, 
and  some  architectural). 

•  Reviewed  contractor's  cost  quotations  for  PCOs  and  RFCs. 

•  Attended  partnering  session  on  February  8,  1994. 
Challenges  for  Next  Month 

1 .  Continued  review  of  Substitution  Requests  during  the  submittal  process. 

2.  Obtaining  submittals  for  all  sections  from  HHN,  particularly  architectural. 

3.  Assisting  HHN  in  its  coordination  of  Level  26  slab  (structural  and 
mechanical). 

Problem  Areas 

1 .  HHN  is  slow  to  provide  submittals  and  resubmittals.  Submittals  that  need  to 
be  coordinated  with  each  other  are  not  being  submitted  together. 

2.  Verifying  that  HHN  has  accomplished  required  subcontractor  coordination. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.  Important  Developments  Since  Last  Report 

1 .  FF&E  Procurement:  Jim  Breslin  was  hired  through  O'Brien-Kreitzberg  as  a 
purchasing  consultant.  Alex  Nwosu  was  hired  as  a  procurement  officer 
working  for  the  Library's  Facilities  Development  Office.  Jim  Cheng  and  I 
continue  to  be  in  negotiation  with  Marv  Geistlinger  regarding  the  involvement 
of  the  Purchasing  Department  staff  in  our  project. 

2.  Submittals  and  Substitution  Requests:  Continued  to  review  selected  submittals 
and  distribute  information  to  and  elicit  feedback  from  Library's  maintenance 
supervisory  staff  on  same  and  participate  in  selected  substitution  request  reviews 
(especially  carpet  and  light  fixtures). 

3.  Working  with  several  fundraising  groups  associated  with  the  Library  Foundation 
to  articulate  their  fundraising  goals  and  delineate  the  content  of  the  services  they 
are  funding,  including  the  Stegner  Environmental  Center,  the  Arts  Learning 
Center,  the  Gay  and  Lesbian  Center,  and  the  Children's  Electronic  Discovery 
Center. 

4.  Worked  with  Jim  Cheng  and  the  Library's  budget  analyst  to  prepare  revised 
budget  documentation  for  the  Library  Foundation  Board's  Finance  Committee. 
The  Foundation  Board  will  vote  on  its  revised  budget  by  March  1994. 

B.  Challenges  for  Next  Month 

1 .  Coordination  of  review  of  the  FF&E  preliminary  design  package  and 
implementation  of  the  preliminary  design  budget  review. 

2.  Coordination  of  site  tour  protocol  with  DPW  project  office  for  Library  staff, 
Foundation  donors  and  Friends  of  the  Library  board  members. 


Page  7 


5.        AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 


This  report  covers  subcontractor  participation  and  work  force  utilization  for  January,  1 994  and 
program  activities. 

Work  force  and  subcontractor  information  was  obtained  from  certified  payrolls  submitted  by 
subcontractors  performing  work  during  this  period,  including  one  (1)  MBE. 

A  total  of  7,1 87  trade  hours  were  worked  in  January.  There  were  no  non-trade  hours  reported  in 
January.  Women  worked  416.5  hours  or  5.7%  of  the  total  hours  worked,  and  minorities 
(includes  hours  for  minority  women)  worked  3,969.5  hours  or  55.2%  of  the  total  hours  worked  in 
January. 

Of  the  3,969.5  hours  worked  by  minorities,  Asian/Pacific  Islanders  worked  635  hours  (includes 
hours  worked  by  Asian/Pacific  Islander  women)  or  8.8%  of  the  total,  Hispanics  worked  2,612.5 
hours  (includes  hours  worked  by  hispanic  women)  or  36.3%  of  the  total,  and  Blacks  worked  722 
hours  (includes  hours  worked  by  black  women)  or  10.0%  of  the  total  hours  worked  in  January. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  January: 

HRC  HRC 
TRADE  MINORITY  GOAL    ATTAINED    FEMALE.  GOAL  ATTAINED 


Carpenter  29.7%  47.5%  6.9%  9.1% 

Cement  Mason  50%  100.0%  6.9%  8.1% 

Electrician  41.7%  6.8%  6.9%  0% 

Ironworker  38.4%  53.3%  6.9%  8.3% 

Laborer  50%  74.0%  6.9%  1.8% 

Operating  Engr.  40%  52.0%  6.9%  0% 

Plumber  38.7%  0%  6.9%  0% 

Roofer/Water  50%  81.7%  6.9%  9% 


Minorities  were  represented  in  all  trades  except  Plumbers,  and  minority  goal  attainment  was 
exceeded  in  all  trades  except  Electrician.  Women  were  represented  in  all  trades  except 
Electrician,  Operating  Engineer,  and  Plumber,  and  female  goal  attainment  was  exceeded  in 
all  trades  except  Laborer.  Have  already  talked  to  HHN  and  Peck  &  Hiller  regarding  utilizing 
female  laborers  on  their  respective  crews. 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  45,466  trade  hours  and  3,648.25  non-trade  hours  were  reported  between  January  and 
February  1994,  for  a  total  of  48,1 14.25  hours  worked  on  this  project.  The  following  is  a  trade 
breakout  of  goal  attainment  levels  for  minorities  and  women  for  the  period  covering  January 
through  February  1994: 


HRC 

HRC 

TRADE 

MINORITY  GOAL 

ATTAINED 

FEMALE  GOAL 

ATTAE 

Brickmason 

50% 

0% 

6.9% 

0% 

Carpenter 

29.7% 

52.0% 

6.9% 

8.4% 

Cement  Mason 

50% 

96.5% 

6.9% 

10.6% 

Electrician 

50% 

31.7% 

6.9% 

0% 

Elevator  Mech 

50% 

0% 

6.9% 

0% 

Hod  Car-Brick 

50% 

60% 

6.9% 

0% 

Ironworker 

38.4% 

29.1% 

6.9% 

3.2% 

Laborer 

50% 

80.0% 

6.9% 

2.3% 

Operating  Engr. 

50% 

36.0% 

6.9% 

.08% 

Pile  Driver 

29.7% 

28.2% 

6.9% 

7.2% 

Plumber 

38.7% 

0% 

6.9% 

0% 

Roofer/Water 

50% 

83.3% 

6.9% 

21.6% 

Sprinkler  Fit. 

38.7% 

100% 

6.9% 

0% 

Teamster 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 

Conservator 

0% 

0% 

41.1% 

Driver 

0% 

0% 

Foreman 

0% 

0% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19% 

0% 

8.1% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  46.9%  and  for  women  (trade/non- 
trade)  is  5.37%. 

PROGRAM  ACTIVITIES 

Herrick  sponsored  a  female  into  the  apprenticeship  program  and  they  are  looking  to  hire  a 
journey  female  ironworker  with  good  welding  skills.  Am  in  the  process  of  identifying  a  female 
ironworker  for  Herrick.  Pacific  Erectors  is  also  in  need  of  a  female  journey  ironworker  with 
good  welding  skills.  Have  provided  them  with  some  names  and  phone  numbers.  Met  with 
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Washington  Iron  Works  and  Coast  Insulation  to  review  the  Affirmative  Action  requirements  for 
this  job.  Will  be  assisting  both  subcontractors  to  employ  minorities  and  women. 

Attended  the  quarterly  meeting  of  the  California  Apprenticeship  Council  in  Monterey.  Was 
able  to  make  contact  with  journeywomen  plumbers  and  electricians  who  were  also  in 
attendance.  Was  also  able  to  meet  with  some  of  the  apprenticeship  coordinators  to  discuss 
availability  of  women  and  minority  apprentices  in  their  programs. 

On  Saturday,  February  5,  1994,  also  attended  the  open  house  for  EnTrade,  a  new  construction 
training  facility  for  women  located  in  Berkeley.  EnTrade  is  a  joint  project  of  Tradeswomen, 
Inc.  and  Women  Empowering  Women.  This  is  a  women's  training  facility  owned  and 
operated  by  journey  level  tradeswomen.  This  is  another  resource  we  can  use  for  women 
workers. 

Continued  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other 
projects  in  the  area  and  to  community  agencies  for  further  assistance.  Continued  to  work 
with  the  unions  and  community  resources  for  specific  referrals  of  qualified  minorities  and 
women. 
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II.       Project  Status  (continued) 


B.       SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .  Work  Completed  in  February:  Basement  wall  rebar  installation  was 
completed  along  with  98  percent  of  wall  forming.  Approximately  95  percent 
of  the  basement  walls  are  complete.  Installation  of  bearing  isolators  and 
structural  steel,  tier  1 ,  was  completed  two  days  ahead  of  schedule  on  February 
17,  1994,  and  tier  2  commenced  on  February  18,  again  two  days  ahead  of 
schedule.  Steel  trusses  at  the  loading  dock  were  also  completed.  Ninety-five 
percent  of  tier  1  metal  decking  was  spread  and  tack  welded  this  month. 
Mechanical  piping  in  the  crawl  space  is  98%  complete.  Level  26,  basement 
floor,  rebar  installation  and  welding,  and  related  forming/shoring  commenced 
on  schedule. 

Off  site  work  included  structural  steel  fabrication  in  Stockton,  California  which  is 
progressing  ahead  of  schedule.  Fabrication  of  steel  stairs  and  preparation  for 
casting  precast  panels  also  commenced  this  month. 

2.  Schedule  Summary:  (As  of  February  25.  1994) 

Only  one  day  was  lost  due  to  rain  this  month.  The  revised  contract  completion 
date  is  now  November  28,  1995.  As  of  February  25,  1994,  the  project  is  353  days 
into  the  contract  and  is  progressing  on  schedule  at  about  36  percent  complete. 


Notice  to  Proceed 
Original  Project  Duration 
Original  Completion  Date 
Time  Extensions  Approved 
Projected  HHN  Schedule  Slippage 
Revised  Contract  Duration 
Revised  Contract  Completion  Date 
Calendar  Days  Elapsed  (since  NTP) 
Calendar  Days  Elapsed  /  Revised  Contract 
Actual  Field  Progress  to  Date 


March  15,  1993 
961  calendar  days 
October  31,  1995 
29  calendar  days 
(2)  calendar  days 
990  calendar  days 
November  28,  1995 
353  Calendar  days 
Duration  36% 
36% 


Page  1 1 


3.  February  25  Schedule  Update:  The  City  has  not  received  HHN's  February  25, 
1994  Schedule  Update,  but  based  on  its  own  update  of  HHN's  January  25, 

1 993  schedule,  installation  of  structural  steel  is  forecasted  as  critical  through 
the  month  of  March  1994.  HHN  is  two  days  ahead  of  schedule. 

Currently,  all  submittals/resubmittals  are  projected  on  schedule  for  the  next 
month. 

4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  is  a  summary  of  major  activities  in  summary  form.  As  of 
February  25,  1994,  the  project  was  on  schedule.  As  reflected,  both  precast  and 
concrete  deck  will  be  continuing  along  with  structural  steel. 

5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  work  planned  over  the  next  three  months. 
For  the  next  two  and  one-half  months,  structural  steel  at  Tiers  2,  3,  and  4  are 
the  critical  activities. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  February  the  actual  labor  force  more  than  doubled  the 
scheduled  labor  by  an  average  of  25  persons  for  a  monthly  average  of  54  workers 
per  day.  The  increased  crew  size  is  attributable  to  HHN  working  on  non-critical 
activities  which  were  originally  scheduled  for  previous  months. 

7.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  January  1994  schedule  update  as  the  base  schedule,  this  exhibit  shows 
HFIN's  monthly  progress  payments  are  tracking  within  the  scheduled  early  and 
late  start  dates. 


Page  12 


COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs, 
including  pending  modifications  and  Request  for  Changes. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications       (Nos.  1-4) 

691,882 

3. 

Current  Construction  Contract  Amount 

87,311,712 

4. 

Bid  Alternates  Activated  (CO.  #82) 

169,128 

5. 

Pending  Modifications* 

1,067,922 

6. 

Projected  Cost  to  Complete 

88,548,762 

MM 

Request  for  Changes*  * 

314,486 

8. 

Total  Cost  Exposure  (i.e.,  items  6  +  7) 

88,863,248 

9. 

Progress  Payments  to  Date 

19,003,814 

(Estimated  through  Februarv  excluding  retention^ 

10. 

Potential  Contingency  Exposure  to  date 

2,074,320 

(i.e.,  add  items  2,  5  &  7) 

*  The  estimated  exposure  for  pending  modifications  is  based  on  the  higher  of  HHN 
or  City  estimates. 

*  *       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 

denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims 
process. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month, 
the  total  cost  exposure  decreased  from  $2,139,800  to  $2,074,320,  or 
($65,480). 
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TIT.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Change  Order  Quotations 

Issue:  The  backlog  of  unquoted  PCOs  from  HHN  has  risen  to  forty-five. 

Action:  Weekly  meetings  between  the  City  and  HHN  are  held  to  negotiate  PCOs  but 
increased  production  of  quotations  by  HHN  (and  subcontractors)  is  still  necessary.  This 
issue  deserves  additional  management  attention  from  HHN  senior  management  to 
reduce  the  backlog.  The  City  staff  is  ready  to  review  the  additional  quotations  when 
received. 


B.  Substitutions 

Issue:  As  previously  reported,  material  substitutions  have  the  potential  to  delay  the  project  if 
not  acted  upon  promptly.  Although  1 8  substitutions  have  been  approved,  1  unapproved 
substitution  for  elevator  cabs  is  a  prime  concern. 

Action:  The  City  has  requested  HHN  to  expedite  information  needed  by  the  Architect 
so  the  elevator  cab  substitution  can  be  evaluated  promptly  so  as  not  to  impact  the  shop 
drawing  submittal  due  April  18, 1994. 

C.  Precast  and  Curtainwall  Fabrication 

Issue:  The  City  has  learned  that  fabrication  of  the  stone-faced  precast  units  has  been 
rescheduled  until  April  due  to  late  delivery  of  granite  from  the  Cold  Springs  quarry. 
Submission  of  final  shop  drawings  for  the  precast  walls  occurred  in  mid-February,  one  week 
late,  and  may  threaten  production  if  the  Architect  cannot  expedite  its  review. 

Action:  The  precast  submittal  will  be  closely  monitored  by  City  staff  to  expedite  the 
review  to  mitigate  the  one  week  slippage. 
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PROJECT  DESCRIPTION 
SUBCONTRACTOR  LISTING 
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EXHIBIT  E 
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EXHIBIT  E 


EXHIBIT  E 


EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  F 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


-  Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


-  Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


-  Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 


Huber,  Hunt  &  Nichols,  Inc.  1182  Market  street  suite  320 

A  Subsidiary  of  The  Hunt  Corporation  JS/SJSS' 

Fax:  415/431-5990 


San  Francisco  Main  Library  Subcontractor  List 
Huber,  Hunt  &  Nichols,  Inc. 
Project  No.  012 
February  - 1994 


ABC  Fence 
959  Crespi  Drive 
Pacifica,  CA  94044 

A  &  B  Painting,  Inc. 
110  Mendell  Street 
San  Francisco.  CA  94124 

Ace  Automatic  Garage  Doors 
3450  Third  Street,  No.  5E 
San  Francisco,  CA  94124 

Active  Equipment 

1400  "S"  Street,  Ste.  #216 

Sacramento,  CA  95814 

Acoustechs 

17945  Monterey  Rd.,  Suite  A 
Morgan  Hill,  CA  95037 

Alexander  Manufacturing,  Inc. 
802  SE  199th  Avenue 
Portland,  OR  97233 


Architectural  Skylight 
Sanford  Industrial  Estates 
Community  Drive 
Sanford,  Maine  04073 
Mailing  address: 
P.O.  Box  1177 
Kennebunk,  Maine  04043 

Basalt  Precast 
P.O.Box  2490 
2301  Napa-Vallejo  Hwy. 
Napa,  CA  94558 

Blue's  Roofing  Company 
1181  Campbell  Avenue 
San  Jose,  CA  95126 


(415)  756-5173 

Guy  Turner 

(415)  738-1383  FAX 

(415)  282-3404 

Jean  Stokes 

(415)  826-6243  FAX 

(415)  826-7686 

(415)  826-7690  FAX 


(408)  779-4114 
Michael  Stone 
(408)  778-9186  FAX 

(503)  666-9491 
Galen  Gunderson 
Marty  Sonnichsen 
(503)  666-4821  FAX 

(800)  345-7899 
Mike  Flynn 
(207)  247-6754  FAX 


(707)  257-7111 
Don  Critchley 
(707)  257-2302  FAX 


(408)  984-3494 
Dan  Blue 
(408)  553-6164  FAX 


Site  Fencing 


Paint 


Roll-up  Garage  Doors 
(Brooks  Hall) 


Loading  Dock  Equip. 


Audio/Visual-Sound 


Architectural  Woodwork 


Skylights 


Stone  Faced  Precast 


Built-up  Roofing 
Elastomeric  Coating 
Bentonite/Waterproofing 
Traffic  Topping 


Coast  Insulation  Contractors,  lnc.(408)  292-0432 

1086  North  1 1th  Street  Bob  Monroe 

San  Jose,  CA  95112  (408)  298-3786  FAX 


Bldg.  Insulation/ 
Firestopping  Blankets/ 
Firesafing 
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Cold  Springs  Granite 

202  S.  3rd  Ave. 

Cold  Springs.  MN  56320 

Conco  Cement  Company 
5151  Port  Chicago  Hwy. 
Concord,  CA  94520 


(612)  685-3621 
Paul  Nierenhausen 
(612)  259-3452  FAX 

(510)  685-6799 
Larry  Meyers 
(510)  685-6851  FAX 


Stone  Supplier 


Concrete/Form  Work 
for  Mat  Slab 


Cookson  Door  Sales 
1605  Industrial  Way 
Belmont,  CA  94002 


(415)  508-8654 
Michael  Beltrami 
(415)  508-0228  FAX 


Cooper  Testing  Laboratory,  Inc.  (415)  968-9472 
1951  Colony,  Unit  X  David  Cooper 

Mountain  View,  CA  94043        (415)  968-4228  FAX 


Crown  Industries  Supply 

213  Michelle  Court 

So.  San  Francisco,  CA  94080 

Dale  Tile 

4825  France  Ave.  North 
Minneapolis,  MN  55429 

Dolan  Concrete 

3600  W.  Bayshore  Road 

Suite  #105 

Palo  Alto,  CA  94303 


(415)  952-5150 

Tom  Trimble 

(415)  873-1495  FAX 

(612)  535-3545 
Marguerite  Nelson 
(612)  535-4808  FAX 

(415)  813-9191 
Leo  Guttierrez 
(415)  813-1917  FAX 


Dynamic  Isolation  Systems,  Inc.  (510)  843-7233 


2855  Telegraph  Ave. 
Suite  410 

Berkeley,  CA  94705 

Expansion  Specialties 
125  East  Reno 
Suite  2 

Las  Vegas,  NV  89119 

Garvin  Fire  Protection 
3659  Depot  Rd. 
Hayward,  CA  94545 

G.P.A. 

7901  Stoneridge  Drive 
Suite  528 

Pleasanton,  CA  94588 


Stephen  Weissberg 
(510)  843-0366  FAX 


(702)  739-9339 
Bill  Quinn 

(702)  739-0091  FAX 


(510)  887-5764 
Joe  Rodriquez 
(510)  887-0473  FAX 

(510)  463-8843 
Jerry  Poulsen 
Jodie  Tinucci 
Tony  Greathouse 

(510)  463-8872  FAX 


Coiling  Doors 


Compaction  Testing 


Sliding  Metal  Fire  Door 


Ceramic  Tile 


Concrete  Finishing 


Isolator  Supplier 


Ext.  Seismic  Joint  Cover 
Int.  Expansion  Joint  Cover 


Fire  Protection 


Scheduling 
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Griffin  Dewatering  Corporation  (916)  457-9405 


7840  14th  Ave. 
Sacramento,  CA  95826 

Harmon  Contract 
1636  Pacific  Street 
Union  City,  CA  94587 

Mori  Hatsushi 

80  South  Buchanan  Circle 

Pacheco.  CA  94553 

Herrick  Corporation 
7021  Koll  Center  Parkway 
P.O.Box  9125 
Pleasanton,  CA  94566 

Holsinger,  Inc. 

190  Constitution  Drive 

Menlo  Park,  CA  94025 

Interstate  Door  Sales,  Inc. 

1786  18th  Street 

San  Francisco,  CA  94107 

Intrepid  Enterprises 
1848  Industrial  Blvd. 
P.O.Box  1298-70059 
Harvey,  LA  70058 

I.S.E.C. 

41734  Christy  Street 
Fremont,  CA  94538 

John  Jackson  Masonry 
P.O.  Box  245480 
5691 -B  Power  Inn  Road 
Sacramento,  CA  95824 


Guy  Montoya 
(916)  457-251 3  FAX 

(510)  429-1066 
Kevin  Gross 
(510)  429-1067  FAX 

(510)-685-2201 
Mark  McPortland 
(510)  685-2863  FAX 


Dewatering 


(612)  331-4300  (MN) 
Glass/Glazing 
(612)  379-1037  (MN  fax) 


Landscape/Irrigation 


Structural  Steel 


(510)  484-2900 
Kathy  Wicks 
(510)  484-2992  FAX 

(415)  861-4215  -  Lee  Wakamatsu  (Ste.  405  -  upstairs) 


(415)  324-4606 
Barbara  Hill 
(415)  324-4607  FAX 

(415)  626-8638 
Dave  Caldwell 
(415)  626-8659  FAX 

(504)  348-2861 
Greg  Foxworth 
(504)  340-7018  FAX 


(510)  490-1333 
Mike  Polanchyck 
(510)  656-8764  FAX 

(916)  381-8028 

Gayle  Marta 

(916)  381-1202  FAX 


Theatre  Seating 


Elevator  Lobby  Smoke  Doors 


Interior  Stone 


Misc.  Division  1 0  &  11 


Masonry 


Jezak  Electric 

1290  25th  Avenue,  Ste.  #206 
San  Francisco,  CA  94122 

Kiewit  Pacific  Co. 
5000  Marsh  Dr. 
Concord,  CA  94520 


(415)  564-4972 
John  Jezak 
(415)  661 -6927  FAX 

(510)  686-3030 

David  Jack 

(510)  687-5143  FAX 


Temporary  Electrical 


Piles 
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Korotkin  Associates 
75  Spencer 

San  Francisco,  CA  94103 


Liberty  Builders 

4401  Third  Street 

San  Francisco,  CA  94124 

Malcolm  Drilling 

200  Oyster  Point  Blvd. 

So. San  Francsico,  CA  94080 

B.T.  Mancini  Co.,  Inc. 
876  S.  Milpitas  Blvd 
Milpitas,  CA  95036 

Mason  West,  Inc. 
2840  Gretta  Lane 
Anaheim,  CA  92806 


(415)  621-7173 
Balthasor  Beck 
Pager  (415)  929-3042 
(415)  621-2324  FAX 

(415)  695-1833 
Willie  Ratcliff 
(415)  695-1845  FAX 

(415)  952-9052 

Ron  Thomas 

(415)  952-5542  FAX 


(714)  630-0701 
Amy  Steger 
(714)  630-1082  FAX 


Furniture 


Pedestrian  Walkways 
and 

Monument  Foundation 


Shoring 


Operable  Partitions  and 
Access  Flooring 


Acoustic  Floor  Isolation  System 


Metsec,  Industries 
3360-A  Coffey  Lane 
Santa  Rosa,  CA  95403 

Modeme  Drapery  Service 

145  Starlite  Street 

So.  San  Francisco,  CA  94080 

Montel,  Inc. 
4  Starter  Drive 
Frackville,  PA  17931 


(707)  523-9797 
Bill  Fallis 

(707)  542-0101  FAX 

(415)  266-9600 
Robert  Lyshom 
(415)  266-9609  FAX 

(717)  874-4800 
Jean  Peirre  Doucet 
Paul  Querengasser 
800  444-4594  Yamada 
(717)  874-4803  FAX 


Conveying  System 


Horizontal  Louver  Blinds/ 
Window  Shades/Light  Proof 
Curtains 


Book  Storage 


ND  Montgomery  Contractors 
3611  51st  Ave. 
Sacramento,  CA  95823 


(916)  448-8602 
David  Bird  mobile  591- 
Norman  Montgomery 
(916)  395-2510  FAX 


1875  Monument  Relocation 


Montgomery  Elevator 
1 0950  Bigge  Street 
San  Leandro,  CA  94577 

North  Bay  Drywall 
715  Southpoint  Blvd. 
P.O.Box  750007-94975 
Petaluma,  CA  94954 


(510)  562-7414 

Keara  Irvine 

(510)  430-8831  FAX 

(707)  763-6819 
James  W.  Axton 
(707)  778-0512  FAX 


Elevators 


Fireproofing  &  Drywall 
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Northwestem 

1 5054  Oxnard  Street 

Van  Nuys,  CA  91411 

Pacific  Erectors 
2196  American  Ave. 
Hayward,  CA  94545 

PDM  Strocal 
2324  Navy  Drive 
Stockton,  CA  95206 

Peak  Engineering 
108  South  Linden 
P.O.Box  281437 
San  Francisco,  CA  94128 

Peck  &  Hiller 

1 965  Latham  Street 

Mountain  View,  CA  94040 


Performance  Contracting,  Inc. 

438  Littlefield  Ave. 

So. San  Francisco,  CA  94080 

Raymond  Granite 
36772  Road  606 
Raymond,  CA  93653 

Regional  Steel  Corp. 
120  W.  Larch  Road 
Tracy,  CA  95376 

RMC  Lonestar 

420  Mariposa 

San  Francisco,  CA  94107 

Rocket  Science  Production 

and  Engineering 

1300  22nd  Street 

San  Francisco,  CA  94107 


(818)  786-1581 
Douglas  Noecker 
(818)  786-5063  FAX 

(510)  786-1286 
Brenda  B.  Huch 
(510)  786-1319  FAX 

(209)948-4600 

Tom  Oldfield 

(209)  948-2005  FAX 

(415)  871-7606 
Steve  Navarro 
(415)  583-1021  FAX 


Auditorium  Walls 


Metal  Deck 


Structural  Steel 


Demolition/Earthwork 
Excavation 


Clayton  (pager  340-5652  mobile  608-6800) 


Concrete  Formwork 


(415)  964-5800 
Denver  Booker 
(415)  961-7612  FAX 

Phil  Kerr  61 7-8520  Phil  Kerr  fax  327-6359 


(415)  873-7400 
Vince  Anderson 
(415)  583-9560  FAX 

(209)  689-3257 
Don  Noll 

(209)  689-3207  FAX 

(209)  836-9465 
Derrick  Kennedy 
(209)  836-1457  FAX 

(415)648-2655 
Walter  Niestemski 
(415)  863-0245  FAX 

(415)  826-8788 
J.W.  Nickel 
(415)  826-1471  FAX 


Acoustical/Metal  Panel 
Ceilings 

Stone  Supplier 
Reinforcing  Steel 
Concrete  Supplier 


Artwork  and  Fibre  Optic 
Lighting 
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Martin  M.  Ron  &  Assoc.,  Inc. 
501  Second  Street 
Suite  418 

San  Francisco,  CA  94107 

Rosendin  Electric 
1355  Fairfax  Ave. 
San  Francisco,  CA  94124 


(415)  543-4500 
Ross  Thompson 
(415)  543-6255  FAX 


(415)  285-8220 
Larry  Montarano 
(415)  285-8273  FAX 
Trailer-552-2159 


Land  Surveyors 


Electrical 


David  Rothstein.  Inc./dba  CAS 
1 0909  Tuxford  Street 
Sun  Valley,  CA  91352 

Security  Mtl  Products 
12519  Cerise  Ave. 
Hawthorne,  CA  90250 

Sheedy  Drayage  Company 
1215  Michigan  Street 
P.O.  Box  77004 
San  Francisco,  CA  94107 

Paul  Singer 

461 1  Malat  Street 

Oakland,  CA  94601 

F.W.Spencer  &  Son 
21 1  South  Hill  Drive 
Brisbane,  CA  94005-1204 


Sullivan  Masonry 
82  El  Camino  Corto 
mail:  P.O.Box  5558 
Walnut  Creek,  CA  94596 

Sutocon,  Inc. 

1700  West  Drake  Drive 

Suite  3 

Tempe.AZ  85283 


(818)  768-7814 
David  Rothstein 
(818)  504-2944  FAX 

(213)  772-1171 
Arnold  Abramowitz 
(310)  978-4762  FAX 

(415)  648-7171 
Adolph  Battaini 
(415)  648-1 535  FAX 
Lance  (Manlifl) 

(510)  261-3211 

Ed  Sullivan 

(510)  261-3470  FAX 

(415)  468-5000 
Lou  Thomas 
Dan  Everett 
(415)  468-4579  FAX 

(510)  601-1101 
Don  Sullivan 

(510)  601-1244  FAX 

(602)  897-1022 
Jim  Clark 
(602)  820-0381  FAX 


Identifying  Devices 


Metal  Doors  and  Frames 


Erection/Dismantlement 
of  Tower  Crane 


Resilient  Flcoring/Carpet 


Plumbing/  HVAC 


Masonry 


Hardware 
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Swingstage 

315  Clover  Leaf  Drive,  Bldg  E 
Baldwin  Park,  CA  91706 

Valley  Sheet  Metal 

161  Starlite  Street 

So. San  Francisco,  CA  94080 

Versatrac  (A.J.May) 
8311  Kempwood 
P.O.  Box  55129 
Houston,  TX  77055 

Washington  Iron 

1 7926  South  Broadway 

Gardena,  CA  90248 


(818)  937-6727 

Kent  Winburton 
(818)  937-6730  FAX 

(415)  871-8292 
Bill  Beyer 

(415)  589-1844  FAX 

(713)  467-7180 
(800)  395-2014 
Matt  Givens 
(713)  467-7025  FAX 

(213)  321-8373 
John  Savino 
Mike  Goodman 
(310)  329-4180  FAX 


Window  Washing 

Metal  Roofing/Flashing 
Interior  Aluminum  Frames 

Ornamental  Metals/ 
Metal  Stairs/Handrails 
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Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   March  1994  Progress  Report 

San  Francisco  New  Main  Library  Project 

Dear  Jim: 

Enclosed  is  the  thirteenth  construction-period  Monthly  Report  for  the  New  Main  Library, 
covering  the  time  period  through  March  31,  1994  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 
Very  truly  yours, 


O'BPJEN-KREITZBERG  &  ASSOCIATES,  INC. 


Terry  W.  Micheau 
Project  Manager 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

During  March,  continuation  of  structural  steel  erection  was  the  most  visible  activity  at  the 
Library  site.  Tier  2  (levels  52  and  67)  steel  was  completed  in  just  over  four  weeks  on  March 
21  and  erection  of  Tier  3,  which  includes  levels  82  and  97,  began  on  March  18.  Over  half  the 
structural  steel  is  now  in  place. 

The  last  sections  of  basement  walls  were  poured  this  month,  leaving  only  the  truck  ramp  and 
ramp  walls  along  Fulton  Street  to  complete  the  sub-grade  structure.  Huber,  Hunt  &  Nichols, 
Inc.  (HHN)  began  preparing  for  the  level  26  suspended  concrete  slab  pour  and  for  the 
concrete-on-metal  deck  pours  at  street  level.  Work  on  the  Pioneer  Monument  perimeter 
fencing  continued. 

Off  site,  steel  fabrication  is  nearing  completion  and  stone-faced  precast  fabrication  work  is 
about  to  get  underway  in  Utah. 

During  the  month,  partial  stop  work  orders  were  issued  to  HHN  to  allow  for  the 
implementation  of  Library  Foundation  requested  changes  regarding  the  Children's  Library 
and  the  Gay /Lesbian  Center  ceiling,  and  to  allow  for  a  transitional  modification  ramp  entry 
into  the  existing  Brooks  Hall. 

B.  OUTLOOK 

Steel  erection  will  continue  throughout  April  with  Tier  3  (floors  3  &  4)  scheduled  to  finish 
mid-month.  Erection  of  the  final  tier,  consisting  of  floor  5  and  the  roof  level,  will  follow  and 
spill  over  into  May.  A  "topping-off"  ceremony  is  scheduled  for  May  12.  Concrete  deck 
pours  will  begin  in  April  and  continue  through  June.  The  critical  path,  which  controls  project 
completion,  now  shifts  to  these  deck  pours,  fireproofing  of  the  steel,  and  mechanical  rough- 
ins. 

The  City  staff  and  HFTN  will  continue  to  work  on  resolving  the  cost  of  PCOs  and  HHN's 
entitlement  to  additional  compensation  for  outstanding  RFCs.  F.  W.  Spencer,  the  mechanical 
subcontractor,  is  aggressively  pursuing  additional  compensation  for  issues  of  questionable 
merit.  Efforts  necessary  to  fend-off  Spencer's  tactics  are  consuming  valuable  staff  time  of 
both  the  City  and  HHN,  which  could  be  directed  to  more  productive  areas. 
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C.  SCHEDULE 


Work  is  progressing  in  accordance  with  HHN's  current  schedule  update.  Please  refer  to 
Section  IIB  for  a  more  in-depth  discussion  of  HHN's  schedule  and  its  ramifications. 

Construction  completion  is  currently  planned  for  November  28,  1995  with  move-in  and 
occupancy  targeted  for  first  quarter  1996. 

ACTUAL  OR  SCHEDULED 
PHASE  COMPLETION 

Early  Excavation  September  25,  1992  (Completed) 

Preconstruction  March  14,  1993  (Completed) 

Construction  November  28,  1995 


FF&E  Installation  January  27,  1996 

Move-in  March  28,  1996 

For  more  detailed  schedule  information,  please  refer  to  Exhibit  B. 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $2.3  million,  an 
increase  of  nearly  $280,000  from  approximately  $2.02  million  last  month.  This  remains  an 
important  item  to  monitor.  At  this  point,  the  project  can  incur  an  increase  of  approximately 
$  1 00,000  each  month  through  November  1 995  and  stay  within  the  planned  construction 
contingency. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager  and  the 
Contractor's  Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be 
asked  to  contribute. 
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PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


Important  Developments  Since  Last  Report 

1 .  "Topping-off '  party  scheduled  for  May  12,  1994.  Anticipating  750-1,000 
attendees.  Library  Foundation  is  coordinating  with  assistance  from  HHN, 
Library,  and  CM  staff. 

2.  Library  Foundation  approved  funding  for  the  remaining  bid  alternates  (except 
Alternate  5  in  the  amount  of  $  1 .2M  +,  which  will  not  be  implemented)  and 
additional  improvements  to  the  Children's  Library  and  the  Gay/Lesbian 
Center. 

3.  Bond  interest  supplemental  appropriation  for  the  remaining  construction 
contingency  funds  is  out  of  the  Mayor's  office  and  on  its  way  to  the  Board  of 
Supervisors. 

4.  Working  with  the  Library  staff  and  the  architects  in  the  preparation  of  the 
furniture  and  equipment  contract  specifications.  Contracts  are  scheduled  for 
advertisement  by  the  end  of  this  year. 

Challenges  for  Next  Month 

1 .  Finalize  and  submit  billing  to  the  Library  Foundation  for  the  past  three  months. 

2.  Resolve  change  order  and  RFI  review  claims  from  the  plumbing/mechanical 
subcontractor,  F.W.  Spencer. 

Problem  Areas 

1 .        HHN  is  requesting  additional  reimbursement  for  administrative  costs  as  a 
result  of  what  they  claim  to  be  an  excessive  number  of  RFIs  and  change 
orders. 
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2.        CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 

A.  Important  Developments  Since  Last  Report 

1 .  Stop  work  orders  were  issued  via  PCOs  for  the  Children's  Library 
enhancements  and  Gay/Lesbian  Center  ceiling.  The  Architect  is  currently 
redesigning  various  elements  in  these  areas. 

2.  HHN  submitted  F.  W.  Spencer  notice  of  claim  regarding  review  of  RFIs  and 
PCOs. 

3 .  Elevation  change  required  at  the  Loading  Dock  ramp. 

B.  Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 
DOCUMENT  03/25/94  TOTAL         HHN  CITY 


RFIs 

1,114 

(+180) 

58 

(+23) 

0 

(0) 

58 

(+23) 

Submittals 

706 

(+68) 

94 

(-1) 

61 

(+22) 

33 

(-23) 

Substitutions 

31 

(0) 

3 

(-3) 

2 

(-3) 

1 

(0) 

Change  Orders 

159 

(+36) 

63 

(+8) 

48 

(+3) 

15 

(+5) 

RFCs 

86 

(+10) 

16 

(-5) 

14 

(+3) 

2 

(-8) 

(  )  Values  show  changes  from  last  month 


C.  Challenges  for  Next  Month 

1 .  Resolve  credit  for  RFC  #62,  Rosendin's  proposed  value  engineering  change. 

2.  Improve  turnaround  of  submittals  from  New  York  office  to  30  calendar  days. 

3.  Tighten  up  City-Architect  procedure  to  provide  better  service  to  Contractor  in 
terms  of  approving  submittals  critical  to  work  installation  schedules. 

D.  Problem  Areas 

1 .  HHN  needs  to  expedite  Change  Order  quotations. 

2.  Number  of  closed  RFCs  is  growing,  but  may  be  re-opened  on  some. 
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3. 


ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

•  The  Construction  Document  Phase  kick-off  meeting  was  held  on  March  17. 
This  will  result  in  a  series  of  follow-up  meetings  to  resolve  the  budget,  the  bid 
procedures,  and  the  schedule. 

2.  Construction  Phase  Activities 

•  Participated  in  workshops  with  HHN  and  their  subcontractors  -  MEP  group; 
architectural  woodwork. 

•  Providing  review  of  submittals. 

•  Reviewing  the  Contractor's  cost  quotations  for  Proposed  Change  Orders 
(PCOs)  and  Requests  for  Change  (RFCs). 

•  Assisted  the  City  in  the  review  of  in-place  work  (seismic  isolators; 
electrical  cabling). 

•  Held  one  pre-installation  meeting  for  the  metal  fire  stairs. 

B.  Challenges  for  Next  Month 

1 .  We  will  need  to  continue  to  provide  and  coordinate  timely  review  of 
submittals. 

2.  We  are  attempting  to  tighten  up  on  the  A/E  team's  RFI  responses.  This  should 
reduce  the  Contractor's  RFCs. 

C.  Problem  Areas 

1 .        The  Contractor  is  proceeding  with  work  ahead  of  their  submittals  (Electric  Non- 
Metallic  Tubing)  and  not  in  accordance  with  the  Contract  Documents  or  with  prior 
agreements  with  the  City. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 


A.  Important  Developments  Since  Last  Report 

1 .  Started  work  on  furniture  and  equipment  specifying  in  earnest.  Several 
meetings  with  architects  and  Jim  Breslin  during  the  month.  Project  well 
underway. 

2.  Received  approval  by  Library  Foundation  Board  for  funding  of  balance  of  bid 
alternates  and  Tier  1  and  3  items.  Tier  4  furniture  approval  pending  until  furniture 
bids  come  in. 

3 .  Began  actual  work  on  automated  network  design,  in  collaboration  with  the 
Library's  automation  coordinator,  hardware  vendor,  and  architectural  design  team. 

4.  Bond  interest  supplemental  appropriations  approved  by  Mayor's  Office;  due  to 
go  to  Board  of  Supervisors  in  April. 

B.  Challenges  for  Next  Month 

1 .  Will  begin  discussions  with  Jim  Breslin  on  planning  Library  move-in  RFP  and 
create  internal  transition  team  to  coordinate  relocation. 

2.  Complete  Collection  Development  Plan  for  support  of  Library  Foundation 
fundraising. 

3.  Participate  in  Topping-Out  Ceremony  planning. 
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5. 


AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 


This  report  covers  subcontractor  participation  and  work  force  utilization  for  February  and 
program  activities.  Also  included  is  a  revised  work  force  report  for  January.  Work  force 
information  is  taken  from  subcontractor  certified  payrolls.  A  total  of  18  subcontractors 
performed  work  in  February,  including  one  MBE  and  one  WBE. 

A  total  of  10,137.25  trade  hours  were  worked  in  February.  Women  worked  353.3  hours  or 
3.48%  and  minorities  (includes  hours  for  minority  women)  worked  4,593.25  hours  or  45.3%  of 
the  total  hours. 

Of  the  4,593.25  hours  worked  by  minorities,  American  Indians  worked  245  hours  or  2.4%, 
Asian/Pacific  Islanders  worked  1,256  hours  (includes  hours  worked  by  Asian/Pacific  Islander 
women)  or  12.3%,  Hispanics  worked  2,049.25  hours  (includes  hours  worked  by  Hispanic 
women)  or  20.2%,  and  Blacks  worked  1,043  hours  (includes  hours  worked  by  Black  women)  or 

10.2%. 


The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  February: 


HRC 

HRC 

TRADE 

MINORITY  GOAL 

ATTAINED 

FEMALE.  GOAL 

ATTAINED 

Bricklayer 

50% 

0% 

6.0% 

0% 

Carpenter 

29.7% 

56.9% 

6.9% 

3.7% 

Cement  Mason 

50% 

100% 

6.9% 

0% 

Electrician 

41.7% 

3.5% 

6.9% 

0% 

Elevator  Cons. 

25.6% 

0% 

6.9% 

0% 

Insulator 

29.7% 

0% 

6.9% 

0% 

Ironworker 

38.4% 

40.2% 

6.9% 

3.1% 

Laborer 

50% 

83.7% 

6.9% 

7.4% 

Operating  Engr. 

40% 

41.1% 

6.9% 

0% 

Plumber 

38.7% 

4.2% 

6.9% 

0% 

Roofer/Water 

50% 

81.7% 

6.9% 

11.9% 

CUMULATIVE  PROJECT  WORK  HOURS 

A  total  of  59,226.5  hours  were  worked  on  this  project  between  February  1993  and  February 
1994;  55,578.5  trade  hours  and  3.648.25  non-trade  hours.  The  following  is  a  trade  breakout  of 
goal  attainment  levels  for  minorities  and  women  since  February  1 993 : 
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HRC 

HRC 

TRADE 

MINORITY  GOAL 

ATTAINED 

FEMALE  GOAL 

•     ■""IT™*    A  T — V    i  i  '  "I — ** 

ATTAINED 

Brickmason 

50% 

0%> 

6.9%> 

0% 

Carpenter 

29.7% 

53.0% 

6.9% 

7.5% 

Cement  Mason 

50% 

9:>.4% 

6.9%) 

10.1% 

Electrician 

C  no/ 

50% 

1/1  TO/ 

<c  no/ 
0.9% 

no  / 
0% 

Elevator  Mech 

50% 

0% 

6.9% 

0% 

Hod  Car-Brick 

50% 

20% 

r  r\c\  / 

6.9% 

0% 

Insulator 

29.7%o 

8.9% 

6.9%o 

0% 

T                       1  _ 

Ironworker 

10  AO/ 

J  5.4% 

1  A  10/ 

34.1% 

no/ 
0.9% 

1  TO/ 

2% 

Laborer 

50% 

80.3% 

6.9% 

2.7% 

Operating  Engr. 

50% 

36.2% 

6.9% 

.08% 

Pile  Driver 

29.7% 

28.2% 

6.9% 

7.2% 

Plumber 

38.7% 

2.0% 

6.9% 

0% 

Roofer/Water 

50% 

90.5% 

6.9% 

20.8% 

Sprinkler  Fit. 

38.7% 

100% 

6.9% 

0% 

Teamster 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 

Conservator 

0% 

0% 

41.1% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19% 

0% 

8.1% 

The  overall  goal  attainment  for  minorities  (trade  non-trade)  is  46.6%  and  for  women  (trade  non- 
trade)  is  5.0%.  Although  overall  work  hours  increased,  there  was  a  decrease  in  minority  and 
female  hours.  This  was  due  in  part  to  subcontractors  with  only  start-up  crews  on  site.  Once  they 
gear  up,  we  should  see  an  increase  in  minority  and  female  hours.  Also,  there  were  a  few 
subcontractors  who  worked  for  one  or  two  days  on  preliminary  work,  and  will  not  return  until 
later  in  the  year. 

PROGRAM  ACTIVITIES 

There  are  currently  4  female  ironworkers,  1  female  laborer.  1  female  cement  finisher.  1  female 
sprinkler  fitter,  and  1  female  electrician  employed  on  this  project.  Continued  to  work  with 
subcontractors  to  employ  women  where  needed. 
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Have  met  with  North  Bay  Drywall  and  Garvin  Fire  Protection  to  review  their  projected  work 
force  information  and  to  discuss  the  affirmative  action  requirements  for  this  project.  Both 
subcontractors  have  worked  on  city  jobs  before  and  have  been  able  to  meet  goal  requirements  on 
these  City  jobs. 

Also  met  with  Washington  Iron,  C  &  S  Iron,  and  the  HRC  to  discuss  any  problems  Washington 
Iron  may  have  with  using  C  &  S  Iron  on  this  job.  C  &  S  Iron  is  a  certified  San  Francisco 
minority  business.  I  have  also  had  several  discussions  with  Basalt  Precast  regarding  problems 
they  are  encountering  with  using  C  &  S  Iron  on  this  job.  Finally,  North  Bay  Drywall  was  able  to 
contract  with  Okampo  Talau,  another  HRC  certified  MBE,  after  California  Drywall  went  out  of 
business.  So  far,  the  percent  of  MBE/WBE  dollars  committed  at  the  time  of  bid  has  been 
maintained. 

There  was  a  meeting  of  the  San  Francisco  Library  Project's  Affirmative  Action  Advisory 
Committee  on  March  10,  1994.  Concern  was  raised  regarding  the  monitoring  of  second  and  third 
tier  subcontractor's  work  force.  Will  be  receiving  projected  work  force  information  from  tiered 
subcontractors,  and  will  use  this  to  monitor  their  efforts. 

Continued  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects 
in  the  area  and  to  community  agencies  for  further  assistance.  Continue  to  work  with  the  unions 
and  community  resources  for  specific  referrals  of  qualified  minorities  and  women. 
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II.      Project  Status  (continued) 


B.       SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .  Work  Completed  in  March:  The  final  sections  of  basement  walls  were 
poured  this  month.  Erection  of  the  second  tier  of  structural  steel  was 
completed.  Erection  of  Tier  3,  which  includes  elevations  82  and  97,  started  on 
the  early  scheduled  start  date  of  March  18,  1994  and  is  progressing  on 
schedule.  Installation  of  metal  decking,  steel  stairs  and  welding/bolting  of  the 
structural  steel  are  also  progressing  on  schedule.  Level  26,  basement  floor, 
rebar  installation/welding,  and  related  forming/shoring  are  progressing  on 
schedule.  Work  has  now  started  in  the  loading  dock  area  where  grading  at  the 
ramp  is  95%  complete. 

Off  site  work  this  month  consisted  of  structural  steel  fabrication  in  Stockton, 
California  which  is  progressing  on  schedule.  Steel  stairs  are  also  continuing 
to  be  fabricated  off  site  by  Washington  Iron  Works.  Preparation  work  is 
continuing  off  site  on  exterior  precast  panels. 

2.  Schedule  Summary:  (As  of  March  25,  1994) 

As  of  March  25,  1994,  the  project  is  376  days  into  the  contract  and  progressing  on 
schedule  at  about  38%  complete. 


Notice  to  Proceed 

Original  Project  Duration 

Original  Completion  Date 

Time  Extensions  Approved 

Projected  HHN  Schedule  Slippage 

Revised  Contract  Duration 

Revised  Completion  Date 

Calendar  Days  Elapsed  (since  NTP) 

Calendar  Days  Elapsed  /  Revised  Contract 

Actual  Field  Progress  to  Date 


March  15,  1993 
961  calendar  days 
October  31,  1995 
29  calendar  days 
0  calendar  days 
990  calendar  days 
November  28,  1995 
376  Calendar  days 
duration  38% 
38% 


Page  1 1 


3 .  March  25  Schedule  Update:  The  City  has  not  received  HHN's  March  25,  1 994 
Schedule  Update,  but  based  on  its  own  updating  of  HHN's  February  25,  1993 
schedule,  concrete  deck  pours,  fireproofing,  and  mechanical  rough-ins  are 
shown  as  critical  (see  Exhibit  B). 

Currently,  there  are  no  submittals  that  are  projected  to  be  behind  schedule 
during  the  next  reporting  period. 

4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  is  a  summary  of  major  activities.  As  of  March  25,  1994,  the 
project  was  on  schedule. 

5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  work  planned  over  the  next  three  months. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  March  the  actual  labor  force  averaged  almost  80 
workers  per  day,  compared  to  the  plan  of  53  workers  per  day. 

7.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  February  1 994  schedule  update  as  the  base  schedule,  this  exhibit  shows 
HHN's  monthly  progress  payments  are  tracking  within  the  scheduled  early  and 
late  start  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs, 
including  pending  modifications  and  Request  for  Changes. 


1 

l. 

Original  Construction  Contract  Amount 

co/z  ac\  orvA 

$86,619,800 

2. 

Approved  Modifications 

691,882 

3. 

Current  Construction  Contract  Amount 

87,311,712 

4. 

Bid  Alternatives  Activated  (CO.  #82) 

169,128 

5. 

Pending  Modifications* 

1,394,877 

6. 

Projected  Cost  to  Complete 

88,875,717 

7. 

Request  for  Changes** 

234,768 

8. 

Total  Cost  Exposure  (i.e.,  items  6  +  7) 

89,110,485 

9. 

Progress  Payment  for  March  (excluding  retention) 

3,357,392 

10. 

Earned  to  Date  (excluding  change  orders) 

24,616,671 

11. 

Potential  Contingency  Exposure  to  date 

2,321,527 

(i.e.,  add  items  2,  5  &  7) 

*  The  estimated  exposure  for  pending  modifications  is  based  on  the  higher  of  HHN 
or  City  estimates.  The  total  exposure,  which  includes  items  2,  4,  and  6,  equals 
$2,255,887. 

*  *       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 

denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims 
process  (i.e.,  closed  RFCs). 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month, 
the  total  cost  exposure  increased  from  $2,042,01 1  (adjusted)  to  $2,321,527,  or 
an  increase  of  $279,516.  Note  that  the  addition  of  Bid  Alternate  6,  at  a  cost  of 
$169,128  will  be  funded  from  other  sources,  and  has  been  excluded  from  item 
10  above.  It  is  shown  separately  under  item  4  above. 
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ITT.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Library  Foundation  Changes 

Issue:  The  City  issued  stop  work  orders  through  PCO  128  and  131  to  implement  the  Children's 
Library  enhancements  and  the  Gay/Lesbian  Center  ceiling  changes,  respectively.  These  PCOs 
affect  some  portions  of  the  work  on  the  upper  main  (elev.  52)  and  second  floor  (elev.  67). 

Action:  Although  these  changes  should  not  impact  completion  of  the  project,  HHN  will 
incur  additional  detailing  and  impact  costs  to  implement  these  changes.  The  City  staff  is 
working  closely  with  HHN  to  mitigate  these  costs. 

B.  Change  Order  Quotations 

Issue:  HHN  has  a  significant  backlog  (48)  of  Proposed  Change  Orders  to  quote.  Unless 
resolved  in  a  timely  manner,  the  work  will  have  to  be  performed  on  a  Force  Account  Change 
Order  basis. 

Action:  The  City  continues  to  work  with  HHN  to  expedite  the  submittal  of  PCOs  in  a 
reasonable  period  of  time.  This  item  should  be  stressed  at  the  Partnering  sessions  to 
mitigate  the  additional  cost  to  administer  Force  Account  Change  Orders. 

C.  Submittal  Turnaround 

Issue:  Some  submittals  from  the  Architect's  office  in  New  York  have  taken  more  than  30 
calendar  days  to  return  to  the  City. 

Action:  The  City  staff  will  work  with  the  Architect's  San  Francisco  office  to  improve  the 
turnaround  of  submittals  from  the  New  York  office. 

D.  F.W.Spencer 

Issue:  This  subcontractor  continues  to  require  excessive  administrative  attention  from  both 
City  and  HHN  staff. 

Action:  HHN  should  be  requested  to  enter  into  Partnering-like  discussions  with 
Spencer. 
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ATTACHMENTS 

SUMMARY  BAR  CHART  SCHEDULE 
THREE  MONTH  LOOK  AHEAD  SCHEDULE 
PLANNED  vs.  ACTUAL  FIELD  LABOR 
PROGRESS  PAYMENT  PROJECTION 
PROJECT  PHOTOGRAPHS 
PROJECT  DESCRIPTION 
SUBCONTRACTOR  LISTING 
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PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  F 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


-  Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 


(5) 


Huber,  Hunt  &  Nichols,  Inc. 

A  Subsidiary  of  The  Hunt  Corporation 


EXHIBIT  G 


1 182  Market  Street,  Suite  320 
San  Francisco,  California  94102 
415/431-5999 
Fax:  415/431-5990 


San  Francisco  Main  Library  Subcontractor  List 
Huber,  Hunt  &  Nichols,  Inc. 
Project  No.  012 
March -1994 


ABC  Fence 
959  Crespi  Drive 
Pacifica,  CA  94044 

A  &  B  Painting,  Inc. 
110  Mendeil  Street 
San  Francisco,  CA  94124 

Ace  Automatic  Garage  Doors 
3450  Third  Street,  No.  5E 
San  Francisco,  CA  94124 

Active  Equipment 

1400  "S"  Street.  Ste.  #216 

Sacramento,  CA  95814 

Acoustechs 

17945  Monterey  Rd.,  Suite  A 
Morgan  Hill,  CA  95037 

Alexander  Manufacturing,  Inc. 
802  SE  199th  Avenue 
Portland,  OR  97233 


Architectural  Skylight 
Sanford  Industrial  Estates 
Community  Drive 
Sanford,  Maine  04073 
Mailing  address: 
P.O.  Box  1177 
Kennebunk,  Maine  04043 

Basalt  Precast 
P.O.Box  2490 
2301  Napa-Vallejo  Hwy. 
Napa,  CA  94558 

Blue's  Roofing  Company 
1181  Campbell  Avenue 
San  Jose,  CA  95126 


(415)  756-5173 

Guy  Turner 

(415)  738-1383  FAX 

(415)282-3404 

Jean  Stokes 

(415)  826-6243  FAX 

(415)  826-7686 

(415)  826-7690  FAX 

(916)  446-5877 
Terri  Brady 
(916)  446-3210  FAX 

(408)  779-4114 
Michael  Stone 
(408)  778-9186  FAX 

(503)  666-9491 
Galen  Gunderson 
Marty  Sonnichsen 
(503)  666-4821  FAX 

(800)  345-7899 

Mike  Flynn 

(207)  247-6754  FAX 


(707)  257-7111 
Don  Critchley 
(707)  257-2302  FAX 


(408)  984-3494 
Dan  Blue 
(408)  553-6164  FAX 


Site  Fencing 


Paint 


Roll-up  Garage  Doors 
(Brooks  Hall) 


Loading  Dock  Equip. 


Audio/Visual-Sound 


Architectural  Woodwork 


Skylights 


Stone  Faced  Precast 


Built-up  Roofing 
Elastomeric  Coating 
Bentonite/Waterproofing 
Traffic  Topping 


Coast  Insulation  Contractors,  lnc.(408)  292-0432 

1 086  North  1 1  th  Street  Bob  Monroe 

San  Jose,  CA  951 1 2  (408)  298-3786  FAX 


Bldg.  Insulation/ 
Firestopping  Blankets/ 
Firesafing 
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Cold  Springs  Granite 

202  S.  3rd  Ave. 

Cold  Springs,  MN  56320 

Conco  Cement  Company 
5151  Port  Chicago  Hwy. 
Concord,  CA  94520 

Cookson  Door  Sales 
1605  Industrial  Way 
Belmont,  CA  94002 


(612)  685-3621 
Paul  Nierenhausen 
(612)  259-3452  FAX 

(510)  685-6799 
Larry  Meyers 
(510)685-6851  FAX 

(415)  508-8654 
Michael  Beltrami 
(415)  508-0228  FAX 


Stone  Supplier 

Concrete/Form  Work 
for  Mat  Slab 

Coiling  Doors 


Cooper  Testing  Laboratory,  Inc.  (415)  968-9472 

1951  Colony,  Unit  X  David  Cooper  Compaction  Testing 

Mountain  View,  CA  94043        (41 5)  968-4228  FAX 


Crown  Industries  Supply 

213  Michelle  Court 

So.  San  Francisco,  CA  94080 

Dale  Tile 

4825  France  Ave.  North 
Minneapolis,  MN  55429 

Dolan  Concrete 

3600  W.  Bayshore  Road 

Suite  #105 

Palo  Alto,  CA  94303 


(415)  952-5150 
Tom  Trimble 
(415)  873-1495  FAX 

(612)  535-3545 
Marguerite  Nelson 
(612)  535-4808  FAX 

(415)  813-9191 
Leo  Guttierrez 
(415)  813-1917  FAX 


Sliding  Metal  Fire  Door 


Ceramic  Tile 


Concrete  Finishing 


Dynamic  Isolation  Systems,  Inc.  (510)  843-7233 


2855  Telegraph  Ave. 
Suite  410 

Berkeley,  CA  94705 


Stephen  Weissberg 
(510)  843-0366  FAX 


Isolator  Supplier 


Expansion  Specialties 
125  East  Reno 
Suite  2 

Las  Vegas.  NV  89119 

Garvin  Fire  Protection 
3659  Depot  Rd. 
Hayward,  CA  94545 

G.P.A. 

7901  Stoneridge  Drive 
Suite  528 

Pleasanton,  CA  94588 


(702)  739-9339 
Bill  Quinn 

(702)  739-0091  FAX 


(510)  887-5764 
Joe  Rodriquez 
(510)  887-0473  FAX 

(510)  463-8843 
Jerry  Poulsen 
Jodie  Tinucci 
Tony  Greathouse 

(510)  463-8872  FAX 


Ext.  Seismic  Joint  Cover 
Int.  Expansion  Joint  Cover 


Fire  Protection 


Scheduling 
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Griffin  Dewatering  Corporation 
7840  14th  Ave. 
Sacramento,  CA  95826 

Harmon  Contract 
1636  Pacific  Street 
Union  City,  CA  94587 

Mori  Hatsushi 

80  South  Buchanan  Circle 

Pacheco,  CA  94553 


(916)  457-9405 
Guy  Montoya 
(916)  457-251 3  FAX 

(510)  429-1066 

Kevin  Gross 

(510)  429-1067  FAX 

(510)685-2201 
Mark  McPortland 
(510)  685-2863  FAX 


Dewatering 


(612)  331-4300  (MN) 
Glass/Glazing 
(612)  379-1037  (MN  fax) 


Landscape/Irrigation 


Herrick  Corporation 
7021  Koll  Center  Parkway 
P.O.Box  9125 
Pleasanton,  CA  94566 

Holsinger,  Inc. 

1 90  Constitution  Drive 

Menlo  Park.  CA  94025 

Interstate  Door  Sales,  Inc. 

1786  18th  Street 

San  Francisco,  CA  94107 

Intrepid  Enterprises 
1848  Industrial  Blvd. 
P.O.Box  1298-70059 
Harvey,  LA  70058 

I.S.E.C. 

41734  Christy  Street 
Fremont,  CA  94538 

John  Jackson  Masonry 
P.O.  Box  245480 
5691 -B  Power  Inn  Road 
Sacramento,  CA  95824 

Jezak  Electric 

1290  25th  Avenue,  Ste.  #206 
San  Francisco,  CA  94122 


Structural  Steel 


(510)  484-2900 
Kathy  Wicks 
(510)  484-2992  FAX 

(415)  861-4215  -  Lee  Wakamatsu  (Ste.  405  -  upstairs) 


(415)  324-4606 
Barbara  Hill 
(415)  324-4607  FAX 

(415)  626-8638 
Dave  Caldwell 
(415)  626-8659  FAX 

(504)  348-2861 
Greg  Foxworth 
(504)  340-7018  FAX 


(510)  490-1333 
Mike  Polanchyck 
(510)  656-8764  FAX 

(916)  381-8021 

Gayle  Marta 

(916)  381-1202  FAX 


(415)  564-4972 
John  Jezak 
(415)  661 -6927  FAX 


Theatre  Seating 


Elevator  Lobby  Smoke  Doors 


Interior  Stone 


Misc.  Division  10  &  11 


Masonry 


Temporary  Electrical 


Kiewit  Pacific  Co.  (51 0)  686-3030 

5000  Marsh  Dr.  David  Jack  Piles 

Concord,  CA  94520  (51 0)  687-51 43  FAX 
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Korotkin  Associates 
75  Spencer 

San  Francisco,  CA  94103 


Liberty  Builders 

4401  Third  Street 

San  Francisco,  CA  94124 

Malcolm  Drilling 

200  Oyster  Point  Blvd. 

So.San  Francsico.  CA  94080 

B.T.  Mancini  Co.,  Inc. 
876  S.  Milpitas  Blvd 
Milpitas,  CA  95036 

Mason  West,  Inc. 
2840  Gretta  Lane 
Anaheim,  CA  92806 

Metsec,  Industries 
3360-A  Coffey  Lane 
Santa  Rosa,  CA  95403 

Modeme  Drapery  Service 

145  Starlite  Street 

So.  San  Francisco,  CA  94080 

Montel,  Inc. 
4  Starter  Drive 
Frackville,  PA  17931 


(415)  621-7173 
Steve  Slenk 
Pager  (415)  929-3042 
(415)  621-2324  FAX 

(415)695-1833 
Willie  Ratcliff 
(415)  695-1845  FAX 

(415)952-9052 
Ron  Thomas 
(415)  952-5542  FAX 

(408)  942-7900 
Steve  Klunis 
(408)  945-1360 

(714)  630-0701 
Amy  Steger 
(714)  630-1082  FAX 

(707)  523-9797 
Bill  Fallis 

(707)  542-0101  FAX 

(415)  266-9600 
Robert  Lyshom 
(415)  266-9609  FAX 

(717)874-4800 
Jean  Peirre  Doucet 
Paul  Querengasser 
800  444-4594  Yamada 
(717)  874-4803  FAX 


Furniture 


Pedestrian  Walkways 
and 

Monument  Foundation 


Shoring 


Operable  Partitions  and 
Access  Flooring 


Acoustic  Floor  Isolation  System 


Conveying  System 


Horizontal  Louver  Blinds/ 
Window  Shades/Light  Proof 
Curtains 


Book  Storage 


ND  Montgomery  Contractors 
3611  51st  Ave. 
Sacramento,  CA  95823 


(916)  448-8602 
David  Bird  mobile  591-1875 
Norman  Montgomery 
(916)  395-2510  FAX 


Monument  Relocation 


Montgomery  Elevator 
10950  Bigge  Street 
San  Leandro,  CA  94577 

North  Bay  Drywall 
715  Southpoint  Blvd. 
P.O.Box  750007-94975 
Petaluma,  CA  94954 


(510)562-7414 

Keara  Irvine 

(510)  430-8831  FAX 

(707)  763-6819 
James  W.  Axton 
(707)  778-0512  FAX 


Elevators 


Fireproofing  &  Drywall 
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Northwestern 

1 5054  Oxnard  Street 

Van  Nuys,  CA  91411 

Pacific  Erectors 
2196  American  Ave. 
Hayward,  CA  94545 

PDM  Strocal 
2324  Navy  Drive 
Stockton,  CA  95206 


(818)  786-1581 
Douglas  Noecker 
(818)  786-5063  FAX 

(510)  786-1286 
Brenda  B.  Wisham 
(510)  786-1319  FAX 

(209)  948-4600 
Tom  Oldfield 
(209)  948-2005  FAX 


Auditorium  Walls 


Metal  Deck 


Structural  Steel 


Peak  Engineering 
1 08  South  Linden 
P.O.Box  281437 
San  Francisco,  CA  94128 

Peck  &  Hiller 

1 965  Latham  Street 

Mountain  View,  CA  94040 


(415)  871-7606 
Steve  Navarro 
(415)  583-1021  FAX 


Demolition/Earthwork 
Excavation 


Clayton  (pager  340-5652  mobile  608-6800) 


Concrete  Formwork 


(415)  964-5800 
Denver  Booker 
(415)  961-7612  FAX 

Phil  Kerr  61 7-8520  Phil  Kerr  fax  327-6359 


Performance  Contracting,  Inc. 

438  Littlefield  Ave. 

So.San  Francisco,  CA  94080 

Raymond  Granite 
36772  Road  606 
Raymond,  CA  93653 

Regional  Steel  Corp. 
120  W.  Larch  Road 
Tracy,  CA  95376 

RMC  Lonestar 

420  Mariposa 

San  Francisco,  CA  94107 

Rocket  Science  Production 

and  Engineering 

1300  22nd  Street 

San  Francisco,  CA  94107 


(415)  873-7400 
Vince  Anderson 
(415)  583-9560  FAX 

(209)  689-3257 
Don  Noll 

(209)  689-3207  FAX 

(209)  836-9465 
Derrick  Kennedy 
(209)  836-1457  FAX 

(415)  648-2655 
Walter  Niestemski 
(415)  863-0245  FAX 

(415)  826-8788 
J.W.  Nickel 
(415)  826-1471  FAX 


Acoustical/Metal  Panel 
Ceilings 


Stone  Supplier 


Reinforcing  Steel 


Concrete  Supplier 


Artwork  and  Fibre  Optic 
Lighting 
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Martin  M.  Ron  &  Assoc.,  Inc. 
501  Second  Street 
Suite  418 

San  Francisco,  CA  94107 

Rosendin  Electric 
1355  Fairfax  Ave. 
San  Francisco,  CA  94124 


(415)  543-4500 
Ross  Thompson 
(415)  543-6255  FAX 


(415)  285-8220 
Larry  Montarano 
(415)  285-8273  FAX 
Trailer-552-2159 


Land  Surveyors 


Electrical 


David  Rothstein,  Inc/dba  CAS 
10909  Tuxford  Street 
Sun  Valley.  CA  91352 

Security  Mtl  Products 
12519  Cerise  Ave. 
Hawthorne,  CA  90250 

Sheedy  Drayage  Company 
1215  Michigan  Street 
P.O.  Box  77004 
San  Francisco,  CA  94107 


(818)  768-7814 
David  Rothstein 
(818)  504-2944  FAX 

(213)  772-1171 
Arnold  Abramowitz 
(310)  978-4762  FAX 

(415)  648-7171 
Adolph  Battaini 
(415)  648-1535  FAX 
Lance  (Manlift) 


Identifying  Devices 


Metal  Doors  and  Frames 


Erection/Dismantlement 
of  Tower  Crane 


Paul  Singer 

461 1  Maiat  Street 

Oakland,  CA  94601 

F.W.Spencer  &  Son 
211  South  Hill  Drive 
Brisbane,  CA  94005-1204 


Sullivan  Masonry 
82  El  Camino  Corto 
mail:  P.O.Box  5558 
Walnut  Creek,  CA  94596 

Sutocon,  Inc. 

1700  West  Drake  Drive 

Suite  3 

Tempe,  AZ  85283 


(510)  261-3211 

Ed  Sullivan 

(510)  261-3470  FAX 

(415)  468-5000 
Lou  Thomas 
Dan  Everett 
(415)  468-4579  FAX 

(510)  601-1101 
Don  Sullivan 

(510)  601-1244  FAX 

(602)  897-1022 
Jim  Clark 
(602)  820-0381  FAX 


Resilient  Flooring/Carpet 


Plumbing/  HVAC 


Masonry 


Hardware 
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Swingstage 

315  Clover  Leaf  Drive,  Bldg  E 
Baldwin  Park,  CA  91706 

Valley  Sheet  Metal 

161  Stariite  Street 

So.San  Francisco,  CA  94080 

Versatrac  (A.J.May) 
8311  Kempwood 
P.O.  80x55129 
Houston.  TX  77055 

Washington  Iron 

1 7926  South  Broadway 

Gardena,  CA  90248 


(818)  937-6727 

Kent  Winburton 
(818)  937-6730  FAX 

(415)  871-8292 
Bill  Beyer 

(415)  589-1844  FAX 

(713)467-7180 
(800)  395-2014 
Matt  Givens 
(713)  467-7025  FAX 

(213)  321-8373 

John  Savino 

Mike  Goodman 
(310)  329-4180  FAX 
(Upstairs  Suite  212) 


Window  Washing 

Metal  Roofing/Flashing 
Interior  Aluminum  Frames 

Ornamental  Metals/ 
Metal  Stairs/Handrails 


SAN  FRANCISCO  NEW  MAIN  LIBRARY 

PROGRESS  REPORT  NO.  14 

CONSTRUCTION  PHASE 


Department  of  Public  Works 
City  and  County  of  San  Francisco 


O'Brien-Kreitzberg 


April  1994 


O'Brien-Kreitzberg 


Professional  Construction  Managers 


May  3,  1994 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   April  1994  Progress  Report 

San  Francisco  New  Main  Library  Project 

Dear  Jim: 

Enclosed  is  the  fourteenth  construction-period  Monthly  Report  for  the  New  Main  Library, 
covering  the  time  period  through  April  30,  1994  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 


Very  truly  yours, 

O'BRIEN-KREITZBERG  &  ASSOCIATES,  INC. 


Terry  W.  Micheau 
Project  Manager 


Enclosure 


L04397/600386 


94105-1235 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

The  Library's  structural  steel  skeleton  continued  to  rise  during  April  towards  a  "topping-out" 
scheduled  for  May  19.  Tier  3  steel  (floors  3  &  4)  was  completed  on  April  13  in  just  under 
four  weeks.  The  fourth  and  final  tier,  consisting  of  the  5th  floor  and  roof  level,  was  started 
on  April  14.  Huber,  Hunt  &  Nichols,  Inc.  (HHN)  completed  deck  pours  at  levels  40  and  52 
(main  and  upper  main  floors)  as  well  as  two-thirds  of  the  suspended  slab  at  level  26 
(basement).  The  truck  ramp  off  Hyde  Street  to  the  loading  dock  was  also  poured. 

Off-site,  steel  fabrication  is  almost  complete  and  stone-faced  precast  fabrication  commenced 
in  Utah. 


B.  OUTLOOK 

With  structural  steel  erection  nearing  completion,  the  critical  path  through  the  Library's 
schedule  has  already  shifted  to  the  concrete  deck  pours,  spray  fireproofing  of  steel  and  rough- 
ins  of  mechanical,  electrical,  and  plumbing  at  the  lower  levels.  While  this  work  continues 
inside  the  building,  installation  of  the  granite-clad  precast  panels  is  scheduled  to  begin  mid- 
June.  Following  precast  will  be  metal  curtain  wall,  glass  and  glazing,  and  roofing  as  HHN 
intensifies  its  efforts  to  get  the  Library  enclosed  and  weather-tight  before  winter. 


Page  2 


C.  SCHEDULE 


Work  is  progressing  in  accordance  with  HHN's  current  schedule  update.  Please  refer  to 
Section  IIB  for  a  more  in-depth  discussion  of  HHN's  schedule  and  its  ramifications. 

Construction  completion  is  currently  planned  for  November  28,  1995  with  move-in  and 
occupancy  targeted  for  first  quarter  1996. 


PHASE 
Early  Excavation 
Preconstruction 
Construction 
FF&E  Installation 
Move-in 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14,  1993  (Completed) 

November  28,  1995 

January  27,  1996 

March  28,  1996 


For  more  detailed  schedule  information,  please  refer  to  Exhibit  B. 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $2.33  million,  an 
increase  of  nearly  $10,000  from  approximately  $2.32  million  last  month.  This  remains  an 
important  item  to  monitor.  At  this  point,  the  project  can  incur  an  increase  of  approximately 
$  1 00,000  each  month  through  November  1 995  and  stay  within  the  planned  construction 
contingency. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager  and  the 
Contractor's  Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be 
asked  to  contribute. 
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PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


Important  Developments  Since  Last  Report 

1 .  Bond  interest  supplemental  appropriation  for  the  remaining  construction 
contingency  funds  approved  by  the  Board  of  Supervisors. 

2.  Based  on  findings  of  the  failures  of  welded  connections  in  ductile  frame 
buildings  during  the  recent  Northridge  earthquake,  our  structural  engineer  is 
recommending  that  we  re-do  the  bottom  of  all  welded  moment  connections 
using  another  welding  procedure.  Assessing  potential  cost  and  schedule 
impacts. 

3.  Held  "Partnering"  session  with  the  City's  construction  management  and  the 
Contractor's  staff  to,  hopefully,  improve  the  working  relationship  between  the 
two  teams'.  This  will  be  held  on  a  monthly  basis. 

4.  Continued  working  with  the  Library  staff  and  the  architects  in  the  preparation 
of  the  furniture  and  equipment  contract  specifications.  Met  with  E.  Lee  of 
HRC  to  go  over  MBE/WBE  participation  requirements.  Contracts  are 
scheduled  for  advertisement  by  the  end  of  this  year. 

Challenges  for  Next  Month 

1 .  Seek  Board  of  Supervisors  approval  for  supplement  appropriation  for  the 
additional  Library  Foundation  funded  bid  alternates,  Children's  Library  and 
Gay /Lesbian  Center  upgrades. 

2.  Resolve  change  order  and  RFI  review  claims  from  the  plumbing/mechanical 
subcontractor,  F.  W.  Spencer. 

Problem  Areas 

1 .        Potential  schedule  and  cost  impacts  as  a  result  of  the  welding  problems. 
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2.       CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 

A.  Important  Developments  Since  Last  Report 

1 .  Started  Tier  4  structural  steel. 

2.  Started  pouring  decks 

3 .  Settled  credit  for  RFC  #62 

B.  Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 
DOCUMENT  04/25/94  TOTAL         HHN  CITY 

RFIs  1,248  (+134)  71  (+13)  0  (0)  71  (+13) 

Submittals  752    (+46)  94     (0)  63  (+2)  31  (-2) 

Substitutions  31       (0)  2    (-1)  1  (-1)  1  (0) 

Change  Orders  169    (+10)  55    (-8)  43  (-5)  12  (-3) 

RFCs  92    (+6)  19  (+3)  10  (-4)  9  (+7) 

(  )  Values  show  changes  from  last  month 

C.  Challenges  for  Next  Month 

1 .  Settle  PCO  #69  -  Pioneer  Monument  Bollard  Revision 

2.  Mitigate  potential  impacts  from  PCO  #128  and  #131. 

D.  Problem  Areas 

1 .  F.  W.  Spencer  additional  cost  issues. 

2.  Contractor  submittal  coordination  with  BBI. 
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3.       ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

•  The  Construction  Document  Phase  is  proceeding  and  includes  preparation 
of  the  drawings  and  the  technical  specifications,  which  are  approximately 
50%  complete.  Meetings  were  held  with  the  Human  Rights  Commission 
and  others  to  develop  the  content  for  the  Bid  and  Contract  Document 
General  Conditions. 

2.  Construction  Phase  Activities 

•  Participated  in  workshops  with  HHN  and  its  subcontractors  -  MEP  group; 
talking  signs;  drywall. 

•  Provided  review  of  submittals  and  responses  to  RFIs. 

•  Reviewed  HHN's  cost  quotations  for  Proposed  Change  Orders  (PCOs)  and 
Requests  for  Change  (RFCs). 

•  Developed  a  regular  schedule  of  site  visits  by  the  Structural  Engineer, 
MEP  Engineers,  and  the  Architects.  Other  specialties  will  be  invited 
when  their  discipline  is  involved  in  the  work  on-going  at  the  site. 

B.  Challenges  for  Next  Month 

1 .        The  number  of  outstanding  RFIs  from  HHN  has  increased  and  this  requires  an 
increased  effort  from  the  A/E  team  to  respond. 

C.  Problem  Areas 

1 .  The  drywall  subcontractor  is  being  cautious  about  laying  out  the  stud  walls  and 
has  requested  direction  to  resolve  questions. 

2.  Based  on  a  study  of  the  welding  in  buildings  after  the  Northridge  Earthquake, 
the  American  Institute  of  Steel  Construction  (AISC)  Special  Task  Force  is 
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formulating  new  recommendations  for  welding  techniques  at  full  penetration 
welds  at  moment  frame  connections.  The  A/E  team  is  working  with  the  City 
to  establish  the  applicability  of  these  recommendations  on  this  project. 

The  weight  of  some  stone  faced  precast  panels  has  been  increased  by  the  precast 
panel  subcontractor.  This  is  being  reviewed  with  HHN  for  resolution. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.  Important  Developments  Since  Last  Report 

1 .  Worked  with  FF&E  consultant  and  interior  design  team  to  refine  and  reduce 
furniture  and  equipment  budget. 

2.  Developed  FF&E  bid  package  strategy  with  DPW  and  City  Attorney  staff, 
FF&E  consultant  and  interior  design  team. 

3 .  Finalized  FF&E  decisions  for  Children's  Center,  including  floor  covering 
colors  and  chair  types. 

4.  Facilitated  meeting  between  ceiling  artists  for  Gay/Lesbian  Center  and 
architect  handling  ceiling  modification. 

5.  Began  preparations  for  move-in  project. 

6.  Met  with  DP  W  and  Library  accountants  to  simplify  handling  of  Library 
Foundation  funds. 

B.  Challenges  for  Next  Month 

1 .  Implement  simplified  accounting  procedures. 

2.  Complete  equipment  inventory  and  inaugurate  specification  writing. 

3.  Participate  in  Topping-Out  Ceremony  planning. 


Page  9 


5.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  March  and  program 
activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A  total  of  21 
subcontractors  performed  work  in  March,  including  one  MBE  and  one  WBE. 

A  total  of  14,905.25  trade  hours  were  worked  in  March.  Women  worked  898  hours  or  6.0%  and 
minorities  (includes  hours  for  minority  women)  worked  7,165.25  hours  or  48.0%  of  the  total 
hours. 

Of  the  7,169.25  hours  worked  by  minorities,  American  Indians  worked  232  hours  or  1.5%, 
Asian/Pacific  Islanders  worked  1,148  hours  (includes  hours  worked  by  Asian/Pacific  Islander 
women)  or  7.7%,  Hispanics  worked  3,832.75  hours  (includes  hours  worked  by  Hispanic  women) 
or  25.7%,  and  Blacks  worked  1,950.5  hours  (includes  hours  worked  by  Black  women)  or  13.0%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  March: 


HRC 

HRC 

TRADE 

MINORITY  GOAL 

ATTAINED 

FEMALE.  GOAL 

ATTAINED 

Bricklayer 

50% 

0% 

6.0% 

0% 

Carpenter 

29.7% 

70.9% 

6.9% 

4.5% 

Cement  Mason 

50% 

100% 

6.9% 

49.5% 

Electrician 

41.7% 

23.7% 

6.9% 

0% 

Elevator  Cons. 

25.6% 

0% 

6.9% 

0% 

Insulator 

29.7% 

50% 

6.9% 

0% 

Ironworker 

38.4% 

38.7% 

6.9% 

6.0% 

Laborer 

50% 

88.1% 

6.9% 

7.5% 

Operating  Engr. 

50% 

47.9% 

6.9% 

4.8% 

Plumber 

38.7% 

31.7% 

6.9% 

0% 

Roofer/Water 

50% 

81.7% 

6.9% 

0% 

Sheet  Metal 

38.7% 

3.1% 

6.9% 

0% 

Sprinklerfitter 

38.7% 

22.9% 

6.9% 

11.1% 

CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  74,132.75  hours  were  worked  on  this  project  between  February  1993  and  February 
1994;  70,484.5  trade  hours  and  3,648.25  non-trade  hours.  The  following  is  a  trade  breakout  of 
goal  attainment  levels  for  minorities  and  women  since  February  1993: 


Page  10 


HRC 

HRC 

TR  ADF 

MINORITY  GOAL 

ATTATNFD 

FFMAT  F  GOAT 

ATTA 

T\  r\  r*  V  m  a  c  n  n 
13 1  IClVJIlaoUll 

50% 

o% 

6  9% 

0.7  /o 

UVo 

v^arpciiicr 

79  7% 

z.y .  1  /0 

56  6% 

JU.U  /o 

Q.y  /o 

0.7/0 

LCUlClll  IVlaaUIl 

JU/O 

Q7  9% 
7  /  /o 

fx  0% 

0.7  /0 

19  £0/ 

1Z.0  /o 

cicciricictii 

JU/O 

47  1% 

t  /  .  1  /o 

o.y  /o 

U/o 

Flpvntrir  ^/fppVl 

50% 

0% 

6  9% 
u.7  /o 

0% 
U  /o 

JU/O 

41  ^% 

HJ.J  /o 

6  0% 

0.7  /0 

U  /0 

lllbUlalUX 

79  7% 

.£7.  /  /0 

10  7% 

JU.  /  /0 

\j.y  /o 

no/. 

u  /o 

IIUII  WUrKCI 

18  4% 

JO.'T  /0 

17  S% 

J  I  .J  /0 

U.7  /0 

4  10/. 
*r.  j  /O 

JV/  /o 

66  7% 

UU.Z.  /0 

U.7  /0 

1  7% 
j.Z  /o 

Or»prjitincT  Fntrr 

50% 

17  1% 

6  9% 

LI. 7  /o 

1  n% 

1  .U  /o 

Pile  Driver 

TO  "70/ 

zy.  /TO 

no  no/ 

£  oo/ 

"7  00/ 
1 .1/0 

Plumber 

38.7% 

13.8% 

6.9% 

0% 

Roofer/Water 

50% 

84.0% 

6.9% 

19.8% 

Sheet  Metal 

27.4% 

3.1% 

6.9% 

0% 

Sprinkler  Fit. 

38.7% 

23.5% 

6.9% 

11.0% 

Teamster 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 


Conservator 
Owner 
Superintend. 
Technician 


0% 
0% 
0% 
0% 


19.6% 
38.9% 
19% 


0% 
0% 
0% 
0% 


41.1% 

35.8% 
8.1% 


The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  46.9%  and  for  women 
(trade/non-trade)  is  6.0%,  which  represents  an  increase  over  last  month. 

PROGRAM  ACTIVITIES 


Met  with  Peck  &  Hiller  on  April  5,  1994  to  review  work  force  and  to  discuss  the  lack  of  female 
participation  in  their  labor  crew.  They  informed  me  that  they  had  hired  a  female  laborer  who 
would  start  work  the  following  day. 

Also  met  with  North  Bay  Drywall's  subcontractors  on  April  12,  1994  and  F.  W.  Spencer's 
subcontractors  on  April  19,  1994  to  review  the  affirmative  action  requirements  for  this  project. 
Both  first  tier  subs  will  have  approximately  4  to  5  second  tier  subs  performing  work  on  site. 
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A  pre-construction  meeting  was  held  on  April  26,  1994  with  Basalt  Precast,  Montgomery 
Elevator,  and  Performance  Contracting  to  review  the  affirmative  action  requirements.  All 
presently  have  start-up  crews  on  site. 

Subcontractors  were  notified  by  mail  regarding  their  progress  in  achieving  minority  and  female 
trade  goals.  Generally,  there  has  been  good  cooperation. 

Continued  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects 
in  the  area,  and  to  community  agencies  for  further  assistance.  Continued  to  work  with  the  unions 
and  community  resources  for  specific  referrals  of  qualified  minorities  and  women. 
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II.       Project  Status  (continued) 


B.       SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Work  Completed  in  April:  Tier  4  structural  steel  started  on  April  14,  nine 
days  ahead  of  the  scheduled  early  start  date  and  is  approximately  40% 
complete.  Installation  of  metal  decking,  steel  stairs  and  welding  and  bolting 
of  the  structural  steel  are  also  progressing  on  schedule.  Level  26,  basement 
floor,  rebar  installation  and  welding,  and  related  forming/shoring  are 
progressing  on  schedule.  Thirty-four  percent  of  the  Level  26  slab  has  been 
poured. 

Off-site  work  this  month  consisted  of  structural  steel  fabrication  in  Stockton, 
California,  which  is  progressing  on  schedule.  In  addition,  off-site  work  on  precast 
panels,  which  will  form  the  exterior  walls  of  the  building,  is  continuing.  This 
month,  40  of  the  52 1  panels  required  were  completed. 


Schedule  Summary:  (As  of  April  25,  1994) 

As  of  April  25,  1994,  the  project  is  407  days  into  the  contract  and  progressing  on 
schedule  at  about  41%  complete. 


Notice  to  Proceed 

Original  Project  Duration 

Original  Completion  Date 

Time  Extensions  Approved 

Projected  HHN  Schedule  Slippage 

Revised  Contract  Duration 

Revised  Completion  Date 

Calendar  Days  Elapsed  (since  NTP) 

Calendar  Days  Elapsed  /  Revised  Contract 

Actual  Field  Progress  to  Date 


March  15,  1993 
961  calendar  days 
October  31,  1995 
29  calendar  days 
0  calendar  days 
990  calendar  days 
November  28,  1995 
407  Calendar  days 
duration  41% 
41% 


3 .        April  25  Schedule  Update:  The  City  has  not  received  HHN's  April  25,  1 994 
Schedule  Update  but  the  City's  update  of  the  HHN  March  25,  1994  schedule, 
indicates  that  concrete  deck  pours,  fireproofmg,  and  mechanical/plumbing  rough- 
ins  are  forecasted  to  be  critical  in  May. 
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The  following  submittals  need  to  be  submitted  in  May  or  the  project  could 
experience  critical  delay:  Main  Floor  Fire  Protection  and  Panel  Shapes  shop 
drawings.  These  submittal  activities  will  be  closely  monitored  by  the  City  in 
an  effort  to  assist  HHN  in  maintaining  the  project  schedule. 

4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  of  April  25, 
1994,  the  project  was  on  schedule. 

5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  work  scheduled  over  the  next  three  months. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  April  the  actual  average  labor  force  was  101 
workers  per  day. 

7.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  February  1 994  schedule  update  as  the  base  schedule,  this  exhibit 
shows  HHN's  monthly  progress  payments  are  tracking  within  the  scheduled 
early  and  late  start  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs, 
including  pending  modifications  and  Request  for  Changes. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications 

691,882 

3. 

Current  Construction  Contract  Amount 

87,311,712 

4. 

Bid  Alternatives  Activated  (CO.  #82,  132) 

1,602,512 

5. 

Library/Library  Foundation  Work 

201,629 

6. 

Pending  Modifications* 

1,404,568 

7. 

Projected  Cost  to  Complete 

90,520,421 

8. 

Request  for  Changes** 

234,747 

9. 

Total  Cost  Exposure  (i.e.,  items  7  +  8) 

90,755,168 

10. 

Progress  Payment  for  April  *** 

3,270,703 

11. 

Earned  to  Date  including  April  Estimate 

28,363,120 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

2,331,197 

(i.e.,  add  items  2,  6  &  8) 

The  estimated  exposure  for  pending  modifications  is  based  on  the  higher  of  HHN 
or  City  estimates.  The  total  exposure,  which  includes  items  2,  4,  5,  and  6,  equals 

$3,900,591. 


*  *       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims 
process  (i.e.,  closed  RFCs). 

***     HHN  has  not  submitted  April  payment  application  as  of  the  date  of  this  report. 
This  is  only  an  estimate. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month, 
the  total  cost  exposure  increased  from  $2,321,527  to  $2,331,197,  or  an 
increase  of  $9,670.  Note  that  items  4  and  5  above,  which  will  be  funded  from 
other  sources,  have  been  excluded  from  item  12  above. 
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TTT.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 

A.  Modified  Welding  Procedures 

Issue:  The  structural  engineer  has  recommended  that  welding  of  certain  column  connections 
be  modified. 

Action:  To  avoid  serious  cost  and  schedule  problems,  the  applicability  of  these  new 
techniques  to  the  Library  must  be  rapidly  evaluated. 

B.  Library  Foundation  Changes 

Issue:  The  City  issued  stop  work  orders  through  PCO  Nos.  128  and  131  to  implement  the 
Children's  Library  enhancements  and  the  Gay/Lesbian  Center  ceiling  changes,  respectively. 
These  PCOs  affect  some  portions  of  the  work  on  the  upper  main  (elev.  52)  and  second  floor 
(elev.  67). 

Action:  Although  these  changes  should  not  impact  completion  of  the  project,  HHN  will 
incur  additional  detailing  and  impact  costs  to  implement  these  changes.  HHN  has  received 
rough-in  drawings  which  provide  HHN  with  deck  pour  insert  locations.  The  City  staff  is 
working  closely  with  HHN  to  mitigate  these  costs. 

C.  RFI  Backlog 

Issue:  The  backlog  has  grown  to  71  this  month. 

Action:  The  City  staff  and  the  Architect  will  apply  increased  effort  to  reduce  the 
backlog. 

D.  Change  Order  Quotations 

Issue:  HHN  has  a  significant  backlog  (43)  of  Proposed  Change  Orders  to  quote. 

Action:  The  City  continues  to  work  with  HHN  to  expedite  the  submittal  of  PCOs  in  a 
reasonable  period  of  time. 
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ATTACHMENTS 

SUMMARY  BAR  CHART  SCHEDULE 
THREE  MONTH  LOOK  AHEAD  SCHEDULE 
PLANNED  vs.  ACTUAL  FIELD  LABOR 
PROGRESS  PAYMENT  PROJECTION 
PROJECT  PHOTOGRAPHS 
PROJECT  DESCRIPTION 
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PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  F 


Principal  Project  Participants: 


-  Owner: 


City  and  County  of  San  Francisco 


-  Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


-  Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
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Enclosed  is  the  fifteenth  construction-period  Monthly  Report  for  the  New  Main  Library, 
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Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report 
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Terry  W.  Micheau 
Project  Manager  j 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

Erection  of  the  Library's  steel  frame  was  finished  during  May.  Tier  4  steel  (floor  5  and  roof 
level)  was  completed  in  just  over  four  weeks  and  a  formal  "topping  out"  celebration  was  held 
on  May  1 9.  Huber,  Hunt  &  Nichols,  Inc.  (HHN)  continued  deck  pours  through  level  82  and 
began  fireproofing  on  the  main  floor  (level  40)  on  May  27.  With  the  exception  of  roof  decks, 
HHN  expects  to  complete  deck  pours  by  the  end  of  June.  The  decision  was  made  to  proceed 
with  welding  enhancements  in  response  to  structural  engineering  recommendations  arising 
out  of  the  January  1994  Northridge  earthquake.  The  City  and  its  structural  engineer  are 
working  with  HHN  to  mitigate  the  cost  and  schedule  impact  of  this  decision. 

Off-site,  stone-faced  precast  panel  fabrication  in  Utah  is  at  40%  and  continues. 


B.  OUTLOOK 

With  structural  steel  erection  completed,  the  critical  path  through  the  Library's  schedule  has 
shifted  to  the  layout  of  interior  walls,  followed  by  fireproofing  and  overhead  plumbing  and 
HVAC  at  level  40,  the  main  floor.  The  next  three  months  will  see  the  progression  of  the 
mechanical,  electrical,  and  plumbing  rough-in  work  upward  from  the  main  floor.  While  this 
work  continues  inside  the  building,  HHN  will  begin  enclosing  the  structure  with  installation 
of  stone-faced  precast  scheduled  to  begin  later  in  June. 
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C.  SCHEDULE 


Work  has  fallen  behind  HHN's  current  schedule  update  by  approximately  9  calendar  days. 
Please  refer  to  Section  IIB  for  a  more  in-depth  discussion  of  HHN's  schedule  and  its 
ramifications. 

Construction  completion  is  currently  planned  for  November  28, 1995  with  move-in  and 
occupancy  targeted  for  first  quarter  1996. 


PHASE 

Early  Excavation 
Preconstruction 
Construction 
FF&E  Installation 
Move-in 


ACTUAL  OR  SCHEDULED 
 COMPLETION 

September  25, 1992  (Completed) 

March  14, 1993  (Completed) 

November  28, 1995 

January  27, 1996 

March  28, 1996 


For  more  detailed  schedule  information,  please  refer  to  Exhibit  B. 


D. 


BUDGET/COST 


The  forecast  of  construction  contingency  usage  to  date  is  approximately  $2.55  million,  an 
increase  of  $2 1 7,460  from  approximately  $2.33  million  last  month.  This  remains  an 
important  item  to  monitor.  At  this  point,  the  project  can  incur  an  increase  of  approximately 
$97,000  each  month  through  November  1 995  and  stay  within  the  planned  construction 
contingency. 
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n.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  the 
Contractor's  Affirmative  Action  Coordinator,  and  the  Library  Foundation  Executive  Director.  In 
future  reports,  other  team  members  may  be  asked  to  contribute. 


t 
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PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 
Important  Developments  Since  Last  Report 

1 .  Proceeding  with  the  welding  enhancement  work  as  recommended  by  our 
Structural  Engineer,  Professors  Bertero  (UCB)  and  Krawrinkler  (Stanford). 
Estimated  cost  of  the  work  is  $350,000±  and  with  minimal  impact  to  the 
construction  schedule. 

2.  Met  with  the  Purchaser  and  the  Controller  to  go  over  requirements  for 
certification  of  the  FF&E  contracts  with  Library  Foundation  funds.  Continue< 
working  with  the  Library  staff  and  the  Architects  in  the  preparation  of  the 
furniture  and  equipment  specifications.  Contracts  are  on  schedule  for 
advertisement  by  the  end  of  this  year. 

3 .  Board  of  Supervisors  approved  the  supplemental  appropriation  for  the 
additional  Library  Foundation  funded  alternates,  Children's  Library,  and 
Gay/Lesbian  Center  upgrades. 

4.  "Topping-out"  celebration  held  on  May  19, 1994.  Special  thanks  to  O'Brien- 
Kreitzberg  for  their  donation  to  the  Library  Foundation  for  the  event. 

Challenges  for  Next  Month 

1 .       Closely  monitor  the  progress  of  the  welding  enhancement  work  to  insure  tim< 
completion  to  minimize  potential  budget  and  schedule  impacts. 

I 

Problem  Areas 

1 .       Potential  schedule  and  cost  impacts  as  a  result  of  the  welding  enhancement 
work. 
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2.       CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 

A.  Important  Developments  Since  Last  Report 

1 .  Completed  Tier  4  structural  steel. 

2.  Started  re-welding  selected  moment  connections.  Made  investigations  and,  under 
recommendations,  enhanced  the  quality  of  certain  limited  welded  joints. 

3.  Level  40  wall  layout  schedule  slippage. 

B.  Document  Status 


TOTAL 

TO  DATE  OUTSTANDING 


DOCUMENT 

05/25/94 

TOTAL 

HHN 

CITY 

RFIs 

1,371  (+123) 

45  (-26) 

3  (+3) 

42  (-29) 

Submittals 

797  (+45) 

98  (+4) 

65  (+2) 

33  (+2) 

Substitutions 

31  (0) 

1  (-1) 

0  (-1) 

1  (0) 

Change  Orders 

176  (+7) 

54  (-1) 

38  (-5) 

16  (+4) 

RFCs 

96  (+4) 

15  (-4) 

10  (0) 

5  (-4) 

(  )  Values  show  changes  from  last  month 

For  a  histogram  showing  progress  of  document  status,  see  exhibits  Gl,  G2,  and  G3  in  the 
appendix.  / 

C.  Challenges  for  Next  Month 

1 .  Mitigate  schedule  impacts  of  PCO  #136  (wall  layout  revisions). 

2.  Mitigate  schedule  impacts  of  PCO  #140  (welding  connections). 

D.  Problem  Areas 

1 .  F.  W.  Spencer  additional  cost  issues  for  review  of  RFIs  and  PCOs. 

2.  Brooks  Hall  changed  completion  for  Library  book  move. 

3.  Location  of  storage  for  spare  isolators. 
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3. 


ARCHITECT  (Prepared  by  Anthony  Bemheim,  PCFP/SMWM  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

•  The  Construction  Document  Phase  is  proceeding  and  includes  preparatic 
of  the  "boiler  plate",  the  technical  specifications,  and  the  drawings  for  th 
three  movable  furniture  bid  packages.  The  cost  estimates  are  being 
checked  and  confirmed. 

2.  Construction  Phase  Activities 

•  Participated  in  workshops  with  HHN  and  its  subcontractors  -  MEP  grou 
talking  signs;  drywall. 

•  Provided  review  of  submittals  and  responses  to  RFIs. 

x  •        Reviewed  HHN's  cost  quotations  for  Proposed  Change  Orders  (PCOs)  £ 

Requests  for  Change  (RFCs). 

•  The  A/E  team  is  working  with  the  City  to  develop  an  enhanced  full 

1  penetration  weld  for  the  beam  bottom  flange  to  column  connection  at  tr 
moment  frame  connectors,  in  response  to  the  American  Institute  of  Stee 
Construction's  Special  Task  Force's  preliminary  recommendations. 

I  •        PCFP/SMWM  is  assisting  HHN  and  the  drywall  subcontractor  by 

providing  on-site  representation  to  resolve  partition  layout  concerns. 

B.  Challenges  for  Next  Month 

1 .       Monitoring  the  work  and  progress  of  the  welding  enhancements. 

C.  Problem  Areas 

1 .       The  drywall  subcontractor  still  needs  additional  on-site  assistance  with  the  la) 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 
A.       Important  Developments  Since  Last  Report 

1 .  Continued  work  on  FF&E  bidding  documents. 

2.  Assisted  Ray  Fong  in  coordinating  Library  book  storage  project  in  Brooks 
Hall. 

3.  Facilitated  planning  for  the  Library's  exhibits  program  post-opening  day. 

4.  Worked  on  New  Main  Library  staffing  table  and  organizational  chart 

5.  Continued  planning  for  overall  Library  move-in. 

6.  Orientated  Library  accounting  staff  to  bond  fund  and  Foundation  funds 
accounting  past  practice. 

7.  Participated  in  final  placement  and  test  decisions  for  talking  signs  in  the  new 
*  building. 

! 

I 
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5.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  April  and  program 
activities  during  May.  Work  force  information  was  taken  from  subcontractor  certified  payrolls. 
A  total  of  20  subcontractors  performed  work  in  April,  including  one  MBE. 

In  April,  208  construction  workers  were  employed  on  this  project.  Of  the  208,  50.9%  or  106 
were  minority  (includes  9  minority  women)  and  1 1  were  women. 

A  total  of  16,799.5  trade  hours  were  worked  in  April.  Women  worked  825  hours  or  4.9%  and 
minorities  (includes  hours  for  minority  women)  worked  7,401.25  hours  or  44.0%  of  the  total 
hours. 

Of  the  7,401 .25  hours  worked  by  minorities.  American  Indians  worked  320.5  hours  or  1 .9%, 
Asian/Pacific  Islanders  worked  1,248.5  hours  (includes  hours  worked  by  Asian/Pacific  Islander 
women)  or  7.4%,  Hispanics  worked  3,962.75  hours  or  23.5%,  and  Blacks  worked  1,834.5  hours 
(includes  hours  worked  by  black  women)  or  10.9%. 

TheVollowing  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  April: 

i  HRC 


TRADE 

MINORITY  GOAL 

ATTAINED 

FEMALE.  GOAL 

ATTAINED 

Carpenter 

29.7% 

52.9% 

6.9% 

5.8% 

Cement  Mason 

50% 

97.5% 

6.9% 

12.8% 

Electriciafr 

41.7% 

28.3% 

6.9% 

1.2% 

Elevator  Cons. 

25.6% 

0% 

6.9% 

0% 

Ironworker 

38.4% 

30.5% 

6.9% 

4.8% 

Laborer 

50% 

85.1% 

6.9% 

7.9% 

Lather 

36.6% 

0% 

6.9% 

0% 

Operating  Engr. 

50% 

58.6% 

6.9% 

0% 

Plumber 

38.7% 

19.3% 

6.9% 

0% 

Roofer/Water 

50% 

100% 

6.9% 

0% 

Sheet  Metal 

38.7% 

0% 

6.9% 

0% 

Sprinklerfitter 

38.7% 

34.0% 

6.9% 

0% 

CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  89,673  hours  were  worked  on  this  project  between  February  1993  and  April  1994; 
86,024.5  trade  hours  and  3,648.25  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February  1993: 
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HRC 

HRC 

TRADF 

MINORITY  GOAL 

ATTAINED 

FFMAI  F  GOAT 

ATTATMFD 

50% 

0% 

6  9% 

0% 
v  /o 

V^ai  pcillCl 

56  4% 

6  9% 

f\  7% 

D.  /  /0 

\_CII1CIU  lviaouu 

50% 

97  2% 

6  9% 

10  6% 
1  U.D  /0 

C,  ICC  LTI C  I  ail 

JV/  /o 

27  8% 

6  9% 

7  4% 

cic vdior  ivicwh 

50% 

Jv  /0 

0% 

6  9% 

VI. 7  /O 

u  /o 

nuu  LaT"DntR 

50% 

60  0% 

6  9% 

1/  /0 

Tn^nlfltnr 
i  j  io  Lii  a.  lui 

29  7% 

30.7% 

6  9% 

0% 

i  ron  woiKcr 

38  4% 
JO.n/0 

34  0% 

6  9% 

4  4% 

50% 

68  9% 

6  9% 

4  1% 

*t.  1  /o 

LaUlCl 

JU.U/0 

0% 

6  9% 

0% 

JU  /0 

38  7% 

JO.  /  /o 

(\  9% 

i  n% 

l  11C  L^IIVCI 

29  7% 

30  1% 

6  9% 

7  7% 

Plumber 

38.7% 

15.4% 

6.9% 

0% 

Roofer/Water 

50% 

84.2% 

6.9% 

19.5% 

Sheet  Metal 

27.4% 

1  CO/ 

1.5% 

C  CM/ 

6.9% 

0% 

Sprinkler  Fit. 

38.7% 

28.8% 

6.9% 

5.4% 

Teamster 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 

Conservator 

0%  ' 

0% 

41.1% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician  j 

0% 

19% 

0% 

8.1% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  46.1%  and  for  women 
(trade/non-trade)  is  5.4%,  which  represents  an  decrease  from  last  month. 

PROGRAM  ACTIVITIES 

Met  with  EnTrade's  graduating  class  on  May  6, 1994  to  recruit  women  for  our  insulation  and 
roofing  contractor.  Unfortunately,  there  has  been  no  response  from  the  presentation. 


James  Fields  and  I  met  with  Ellis  Smith,  Business  Manager  for  the  Elevator  Constructors  on  May 
1 1,  1994  to  discuss  the  affirmative  action  goals  for  this  project  and,  specifically,  to  discuss  the 
dispatch  of  a  female  probationary  helper  to  our  subcontractor,  Montgomery  Elevator.  Mr.  Smith 
indicated  that  he  had  talked  to  Montgomery  Elevator  and  had  assured  them  that  the  union  would 
be  able  to  dispatch  a  female  probationary  helper  in  June.  Mr.  Smith  provided  us  with  their 
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Standard  Agreement  and  out-of-work  list.  He  also  assured  us  that  they  had  sufficient  minorit 
mechanics  and  helpers  for  dispatch. 


Met  with  one  of  our  subcontractors  on  May  1 1, 1994  to  discuss  a  harassment  situation  that  w; 
brought  to  my  attention  on  May  4, 1 994.  By  the  time  we  met,  the  subcontractor  had  already 
investigated  the  incident  and  was  taking  appropriate  action.  It  was  requested  that  they  provid 
harassment  training  to  their  workers  on  site  and  provide  their  site  foreman  with  copies  of  thei; 
harassment  policy  for  dissemination.  Written  confirmation  was  also  requested  to  assure  that  t 
training  had  taken  place.  This  has  been  provided. 

In  light  of  this  incident,  HHN  disseminated  their  harassment  policy  at  the  May  17, 1994  week 
subcontractor  meeting  and  requested  that  each  subcontractor  disseminate  their  policy  and  disc 
it  at  their  next  safety  meeting. 

The  Library's  Affirmative  Action  Advisory  Committee  meeting  was  held  on  May  12, 1994  w 
ten  people  in  attendance.  The  Topping  Out  celebration  was  held  on  May  19, 1994.  Had  an 
opportunity  to  meet  and  talk  with  all  the  female  construction  workers  currently  working  on  si 
At  present,  three  female  ironworkers,  two  female  laborers,  one  female  carpenter,  one  female 
dry  wall  hanger,  and  one  female  electrician  are  working  on  the  job. 


Continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projec 
the  area,  and  to  community  agencies  for  further  assistance.  Continue  to  work  with  the  unions 
and  community  resources  for  specific  referrals  of  qualified  minorities  and  women. 
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6.       LIBRARY  FOUNDATION  (Prepared  by  Sherry  Thomas,  Executive  Director) 


A.       Status  of  Library  Foundation  Funding  Decisions 


Fully  Authorized: 

Tierl:  Furniture,  Fixtures,  On-line  $4,318,000 

Tier  2:  Stacks,  Carpet,  Casework  2,220,200 

Tier  3:  Auditorium,  Spec.  Centers  5,418340 

Alternates:  Ext.  walls,  floor  &  site  granite  1,698,800 

Children's  Center  Enhancements  355,000 

Equipment  for  Offices  640,000 

Additional  Library  Stacks  713,000 


Approved  in  Concept: 

Basic  Furniture  $4,506,000 

Computer  system  805,000 

Approved  on  Contingent  Basis: 

Additional  Furniture  &  Equipment  $  1 ,1 73,000 

B.  Payments  to  San  Francisco  Public  Library  since  last  report 

$1,039,762  for  Tiers  1-3 

750,000  for  ,Tier  1  on-line  system 

C.  Important  Developments  Since  Last  Report 


1 .  The  Tppping-Out  Ceremony  was  enormously  successful! 

2.  We  continue  to  work  with  the  various  "Affinity  Groups"  to  assist  them  in  their 
efforts.  A  luncheon  meeting  will  be  held  this  month  with  leaders  from  these 
groups  to  share  fundraising  strategies  for  the  coming  year. 

3 .  The  black  tie  reception  in  honor  of  Margaret  Cruz  promises  to  be  an  important 
boost  for  the  Latino  Campaign. 

4.  The  20th  Anniversary  Celebration  of  Beach  Blanket  Babylon  was  a  smash. 
Charlotte  Swig  received  a  check  from  Steve  Silver  for  $100,000  from  that  event. 

5 .  A  mailout  targeting  donors  at  the  $  1 ,000  level  in  an  attempt  to  have  them  revise 
their  level  of  commitment  has  resulted  in  remarkable  increases  in  commitments 
from  donors  already  committed  to  this  campaign. 
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6.  Our  campaign  was  mentioned  in  The  Chronicle  of  Philanthropy  in  an  article  about 
phone  and  mail  campaigns. 

Challenges  for  Next  Month 

•  Develop  and  begin  formal  Endowment  Agreements  with  SFPL. 

•  Finalize  major  gifts  naming  opportunities  for  signage. 

•  Work  with  SFPL  on  development  of  Electronic  Discovery  Center  international 
contest. 


i 


i 
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II.      Project  Status  (continued) 


B.      SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1.       Work  Completed  in  Mav:  Erection  of  Tier  4  structural  steel  was  completed  on 
May  1 3  and  related  welding  was  completed  on  May  1 8, 1994.  The  Brooks 
Hall  ramp  was  poured  on  April  29  and  the  loading  dock  slab  was  poured  on 
May  20, 1994.  The  final  pour  (1/3  of  the  suspended  slab)  remains  on  level  26. 
Shoring  and  pouring  of  the  ramp  walls  and  lid  are  the  only  major  pours  left 
outside  of  the  concrete  on  metal  decks.  Installation  of  the  connecting  steel  for 
precast  panels  is  progressing  and  wall  layout  has  started  along  with 
installation  of  wall  channels  and  framing  clips.  The  City  directed  HHN  to 
postpone  the  commencement  of  fireproofing  on  May  23  as  a  result  of  the 
welding  issue  (PCO  #140).  Fireproofing  is  expected  to  start  on  May  27, 1994, 
and  work  through  the  weekend  with  two  crews. 

Off-site  work  this  month  consisted  of  the  completion  of  structural  steel  fabrication 
in  Stockton,  California.  The  last  sections  of  fabricated  steel  stairs  by  Washington 
*    Iron  Works  are  scheduled  to  be  complete  next  month.  Fabrication  of  precast 
panels  has  continued  this  month  and  is  approximately  40%  complete. 


Schedule  Summary;  (As  of  May  25, 1994) 


The  revised  contract  completion  date  remains  at  November  28, 1995.  As  of  May 
25,  1 994,  the  project  is  437  days  into  the  contract  and  progressing  on  schedule  at 
aty)ut  42%  complete  in  the  field. 


Notice  to  Proceed 

Original  Project  Duration 

Original  Completion  Date 

Time  Extensions  Approved 

Projected  Schedule  Slippage 

Revised  Contract  Duration 

Revised  Completion  Date 

Projected  Schedule  Completion 

Calendar  Days  Elapsed  (since  NTP) 

Calendar  Days  Elapsed  /  Revised  Contract 

Actual  Field  Progress  to  Date 


March  15, 1993 
961  calendar  days 
October  31, 1995 
29  calendar  days 
9  calendar  days 
989  calendar  days 
November  28, 1995 
December  7, 1995 
437  Calendar  days 
Duration  44% 
42% 


Mav  25  Schedule  Update:  The  City  has  not  received  HHN's  May  25,  1994 
Schedule  Update  but  based  on  its  own  updating  of  HHN's  April  25, 1994 
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schedule,  installation  of  fireproofing,  plumbing,  mechanical,  and  HVAC 
rough-ins  at  the  main  floor  are  projected  to  be  critical  through  August  1 994. 

The  following  submittals  need  to  be  submitted  in  June  or  the  project  could 
experience  critical  delay:  fire  protection,  interior  window  wall,  elevator 
entrances  and  completion  of  the  precast  panel  shape  submittals. 

4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  of  May  25, 
1 994,  the  project  was  about  9  calendar  days  behind  schedule. 

5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  work  scheduled  over  the  next  three  months. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  May  the  actual  average  labor  force  was  110  workers 
per  day,  slightly  higher  than  planned. 

7.  Exhibit  D.  Progress  Payment  Projection: 

t 

Using  the  February  1994  schedule  update  as  the  base  schedule,  this  exhibit 
shows  HHN's  monthly  progress  payments  are  tracking  within  the  scheduled 
.      early  and  late  start  dates. 


Page  14 


COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1.       Construction  Cnst  Summary:  Below  is  a  summary  of  construction  costs, 
including  pending  modifications  and  Request  for  Changes. 


1 

I . 
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7. 

Projected  Cost  to  Complete 

91,045,647 

8. 

Request  for  Changes** 

127,708 

9. 

Total  Cost  Exposure  (i.e.,  items  7  +  8) 

91,173,355 

10. 

Progress  Payment  for  May  *** 

3,702,962 

11. 

Earned  to  Date  Including  May  Estimate 

32,395,349 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

2,548,657 

(i.e.,  add  items  2  (less  Foundation  &  Bid 

Alternate  included  in  modifications),  6  &  8) 

The  estimated  exposure  for  pending  modifications  is  based  on  the  higher  of  HHN 
or  City  estimates.  The  total  exposure,  which  includes  items  2, 4,  5,  and  6,  equals 
$4,425,847. 


**       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
defied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims 
process  (i.e.,  closed  RFCs). 

***     HHN  has  not  submitted  May  payment  application  as  of  the  date  of  this  report. 
This  is  only  an  estimate. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month, 
the  total  cost  exposure  increased  from  $2,331,197  to  $2,548,657,  or  an 
increase  of  $21 7,460.  Please  note  that  items  4  and  5  above,  which  will  be 
funded  from  other  sources,  have  been  excluded  from  the  Potential 
Contingency  Exposure  (item  12)  above. 
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UL  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Welding  Enhancements 

Issue:  The  Structural  Engineer  has  recommended  that  welding  of  certain  column  connectior 
modified.  These  recommendations  have  been  implemented  by  the  City  through  PCO  #140. 

Action:  The  City  is  working  closely  with  HHN  to  mitigate  the  cost  and  schedule  impact 
from  this  PCO  by  having  the  welders  and  fireproofers  work  overtime  and  on  weekends. 

B.  Library  Foundation  Changes 

Issue:  The  City's  stop  work  order  remains  in  place  for  PCO  #131,  the  Gay/Lesbian  Center 
ceiling  changes.  This  PCO  affects  some  portions  of  the  work  on  the  second  floor  (elev.  67). 

Action:  Although  this  change  should  not  impact  completion  of  the  project,  HHN  has 
incurred  additional  detailing  and  impact  costs  to  implement  PCO  #131.  The  Architect 
needs  to  expedite  the  revised  drawings  to  mitigate  cost  impacts. 

C.  Architectural  Layout  Revisions 

Issue:  In  April,  the  Contractor  encountered  numerous  design  problems  during  the  layout  of 
the  walls  on  the  main  level  (i.e.,  level  40).  During  the  month  of  May,  the  Architect  was 
available  as  needed  to  resolve  these  layout  issues. 

Actio 4'  To  mitigate  the  impact  of  layout  issues  on  other  levels,  the  Architect  has  been 
requested  to  review  the  drawings  for  other  levels  to  ensure  that  the  problems 
encountered  on  level  40  either  do  not  exist  or  are  brought  to  the  Contractor's  attention 
in  a  timely  manner. 

D.  Change  Order  Quotations 

Issue:  HHN  still  has  a  significant  backlog  (38)  of  Proposed  Change  Orders  (PCOs)  to  quote 

Action:  The  City,  with  HHN's  approval,  has  been  working  directly  with  subcontractor 
to  settle  cost  quotes.  This  effort  is  saving  administrative  work  on  the  part  of  HHN. 
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ATTACHMENTS 


SUMMARY  BAR  CHART  SCHEDULE 
THREE  MONTH  LOOK  AHEAD  SCHEDULE 
PLANNED  vs.  ACTUAL  FIELD  LABOR 
PROGRESS  PAYMENT  PROJECTION 
PROJECT  PHOTOGRAPHS 
PROJECT  DESCRIPTION 
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PROJECT  DESCRIPTION 


A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  ( 1 )  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3).  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


t  AMim  l  r 


Principal  Project  Participants; 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


-  Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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